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Departmental Board Report



Department: 

Month:  

Headline Metrics (for last calendar month)  

	Target
	Actual

	
	

	
	

	
	

	
	

	
	



Key successes from last 4 weeks 

1. [bookmark: _heading=h.gjdgxs]Significant performance successes (maximum 3)
[bookmark: _heading=h.5h0bo3fmf96x][bookmark: _heading=h.o5gs6156kud]

2. Significant objectives/milestones (as per 2022 Roadmap) achieved 


What didn’t quite go to plan/isn’t going to plan? 

1. Significant objectives/milestones/projects (as per Roadmap) not achieved/behind track 
	
(Proposed) Actions required to address areas of underperformance 


 
Key objectives for current month  

	

	



Board discussion points – anything that requires discussion at the Board. 
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