TRN OPERATIONS CLINIC

Al Pilot;: The One Workflow, One
Outcome Approach

From Al curiosity to Al execution

RN

James Osborne - The Recruitment Network
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The Recruitment Network

Enabling recruitment leaders to improve performance, productivity and
profitability.

We are welcoming new members every month -
come and join us.

Solo ¢ Plus ¢ Club « Executive Forum
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Quick update from TRN HQ
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SOCIAL
SCALING ¢
PROGRAMME

4 Week Personal Branding &
Development Programme
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TRACTION

4 Week Al Development and Coaching Programme
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II'TRN

Live Vacancies Portal

Share the Role.
Find the Candidate.
Make the Placement.

TRN JobSync enables recruitment agencies to work together on
live vacancies by connecting an agency with a client role to
other members that have suitable candidates, while the posting
agency retains ownership of the client relationship.

The posting agency creates the vacancy, provides the
commercial terms and role information, selects participating
agencies, shares a video briefing and manages all employer
communication. Once the role is filled, it closes the vacancy and
pays the receiving agency within 14 days.

The receiving agency reviews the opportunity, agrees to the
terms, submits candidates through the platform and tracks their
progress using the messaging facility.

TRN JobSync gives members a clear, controlled way to
collaborate, extend their candidate reach and generate
additional placement opportunities.



TRN EDGE

Al and Automation Programme

A 14-month, fully accredited Level 4 Al &
Automation Practitioner apprenticeship

SLan [okpore info J

we are.,, #*
delivered by Zer(]lth in partnership with I"TRN
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50% savings on all
job boards!

Spend Less.
Perform
Better.

Through TRN’s partnership with Talent Nexus, members
can access exclusive pricing, expert support and
improved performance across Totaljobs, CV-Library,
Reed, Indeed and LinkedIn.

TRN members can save more than 50% against
standard rate card pricing across selected job boards
in the first year, with both fixed package and pay as you
go options available.

Members can also access free campaign audits,
contract and renewal support, onboarding, training,
performance optimisation and day to day help across
Indeed and LinkedIn.

This benefit helps recruitment businesses reduce
wasted spend, improve candidate attraction and get
more value from the platforms they already use.
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TRN Events
Whether they are online or
motivate, giving you acces:
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2 TRN Content & Tools

HOW MONTREAL ASSOCIATES
BUILT A GLOBAL TECH STAFFING

15 July 2025 11:00 BST

@ The Recruitment Network

Roadmapping Your Business
15 July 2025 12:00 BST

@ The Recruitment Network

Al-Tech Connect: Insights from the
ICO Report - Member Case Study
15 July 2025 15:00 BST

@ The Recruitment Network

London Rumble - Consultants with
UNDER 3 years experience
16 July 2025 09:00 BST

& TRN Content & Tools

® [

See more

Foundations of... Tools

Posts Events Groups Content

ontent Te & The Recruitment...  [JITPTIeT

Masterciass
5t 4th | 60-Minute Live
ass with Jamie BurrowsT...

tent & Tools

INTREAL ASSOCIATES
SLOBAL TECH STAFFING...
July 2025 11:00 BST

Ins

Update July 2025
Jul 2025

12-week challenge

| Mastery Project (12 Week
llenge) - Session Seven
19,2025

eek Culture Sprint
16, 2025

s Culture Maturity Model
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he TRN 2X Profit Engine

o My business today

Step 1

My business today

My 2X profit multiple

1.00X °

Start with an honest picture of where you are now. Everything else is measured against these numbers.

Business profile
Business name (optional)

Northbridge Talent (demo)

Currency

GBP

Business model

Solo Permanent Contract / temporary

Revenue-generating people ?

10

Mixed

Your name (optional)

Facilitator

Figures entered

Annual {[recommended)

Total headcount (optional)

14

Your starting position

Annual figures.

RN

Workshop mode Menu

MNet fee income 7 £862,900
Permanent fees £504,000
Contract gross profit £328,900
Consultancy and other £30,000

Direct delivery costs 7 -£116,000

Contribution 7 £746,900

Fixed overheads * —£546,900

Operating profit ? £200,000

Margin ? 23.2%



Building High Performance Cultures




RN
Today’s Agenda

1 2 3 4 5

Workflow Scope discipline Pilot design Adoption Measurement
selection strategy framework

Find your highest- One workflow. Structure, safeguards Getting your team to The one outcome that
impact opportunity Ruthlessly. and a six-week sprint embrace it matters

GPTs retire on 11 December — why every platform is moving to Launching soon — and how your business can be part of it

plugins and skills

Where not building agents today — we're building the framework to
make sure the agents actually work!
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Most recruitment firms aren’t failing at Al because
of the technology.

They fail because they try to do

everything, everywhere, all at once!
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Welcome to “perpetual play mode”

- l

95%  40% 20%

of enterprise GenAl projects of Al initiatives at Europe’s of firms stuck in pilot see any Al
delivered no measurable P&L largest firms are still sitting in ROI - versus 76% of firms that are
impact pilot phase implementing Al workflows now

The causes aren't technical — it's not because of the Al.

It's because of poor metrics, low adoption and stalled scaling.
Exactly the three things a disciplined pilot solves.

Sources: MIT NANDA, The GenAl Divide (2025); Valliance survey of 1,000 European senior leaders, via Consultancy.uk (June 2026)
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What we’ve been building together so far...

s

The why

Al's core ROl isn't speed,
it's space

N

s

The buckets

Automate - Augment -
Human only

N

r

The stages

CoPilot — AutoPilot —
Mission Control

N

r

The plan
A 90-day Al execution plan




Three stages. TRN

CoPilot

Al works with you

Agents in the loop. Human in control.
The tools you've heard of, now actually
deployed.

That’s why we built Traction.




Three stages. TRN

CoPilot

Al works with you

Agents in the loop. Human in control.

Agents running in the background. No

The tools you've heard of, now actually human trigger needed. Your business

deployed. doesn't sleep.

That’s why we built Traction. That’'s why we automated the agents.




Three stages. TRN
O

CoPilot

3

Mission Control

Al works with you Al thinks for you

Agents in the loop. Human in control. Agents running in the background. No A total business brain that is building the
The tools you've heard of, now actually human trigger needed. Your business intelligence you need to maintain your
deployed. doesn't sleep. strategic advantage.

That’s why we built Traction. That’'s why we automated the agents. That’'s what’s coming next for members.




. TRN Agent Hub

Ozy
The Recruitment Network

Live: 17 In Dev: 3

Mavigation

88 My Agents

(D Prompt Library
& Exchange

o Shared With Me

) Admin Panel

ITRN

(= Sign Out

D

Q. Search agents by name or description...

Business Development (4)

Content Creator

Creates LinkedIn posts, articles
and thought leadership content

Account Management (4)

Account Planner

Creates detailed account plans
with opportunity mapping

Candidate Sourcing (4)

Boolean Builder

Builds advanced boolean search
strings for sourcing

Content & Marketing (3)

Social Media Writer

Creates engaging social media
content calendar

ICP Tracker

Tracks and analyzes ideal
customer profiles across markets

Market Mapper

Maps market landscape and
competitive intelligence

CV Screener

Screens and scores CVs against
job specifications

Blog Generator

Generates SEQ-optimized blog
posts and articles

Lead Generator

Generates qualified leads from
multiple data sources

Network Analyzer

Analyzes professional networks
for warm introductions

Interview Prepper

Prepares tailored interview
questions and scorecards

Email Campaign Builder

Builds targeted email campaign
sequences
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TRACTION

4 Week Al Development and Coaching Programme



TRN EDGE

Al and Automation Programme

A 14-month, fully accredited Level 4 Al &
Automation Practitioner apprenticeship

SLan [okpore info J

we are.,, #*
delivered by Zer(]lth in partnership with I"TRN



PROJECT AUTOMATE

Project Automate "ITRN

Project Automate
Your Al automation strategy planner

Last updated: 28 Jun culb

M g Sales Delivery Operations

5,380 h

rs 2,790 hrs 1,380 hrs !

6250 hrsfyr

Marketing Weekly vacancy monitoring High

Not started

Inprogress
Done

Charlie - the hiring trigger agent High In progress

Delivery Contractor management agent Medium In progress

Weekly

Operations CRM data cleansing agent High Not started s

Automate
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SINCE WE LAST MET...

THE GREAT CONVERGENCE

Every major Al platform has just committed to basically the same
architecture — and it changes how you should build your pilot.
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Custom bots are out. Skills and plugins are in.

ChatGPT Microsoft Copilot Google Gemini Claude

Custom GPTs Agents' menu Gems Projects

— Plugins — Plugins — Skills — Skills + connectors
Skills + apps. GPTs retire 1 Skills, connectors and agents. Automatic switchover from 17 Bundled as plugins. Where
Dec 2026 Rolling out since Oct 2026 Nov 2026 Project Automate is built

The lesson: don't build bots, build workflows and playbooks. A skill is a written
process plus connected tools which is exactly what a good Al workflow is.
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Anatomy of a plugin

We said building a GPT was like training a new recruit. A plugin is the same recruit — but now they sit
inside every conversation, not in a separate room.

SKILLS APPS | CONNECTORS EXTENSIONS

The playbook The hands The interface
Instructions, reference files, Live links to Outlook, your CRM, Forms, settings and interactive
templates. Drive, LinkedIn data. screens your team clicks through.
Where your GPT's instructions go. Built on MCP*.

* Model Context Protocol - lets an Al assistant connect to other software, like your inbox,
calendar, CRM or Google Drive, in a mapped out and consistent way.



ACTION REQUIRED

CHATGPT GPTS ARE
RETIRING

11 December 2026. What changes, what you lose, and exactly what to do
before then.
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GPT vs plugin: what's actually different?

Where it lives

What it holds
Connecting systems
Works in

Sharing

Custom GPT (2023 to 2026)

A separate chat you have to open

One set of instructions and files
Custom Actions (API calls)
ChatGPT chat only

Link or the GPT Store

Plugin (now)

Inside any normal chat - call it with @ or
ChatGPT picks it

Multiple skills, apps and extensions
Apps built on MCP, the industry standard
Chat, Work and Codex

Private by default; invite, workspace link or
directory. Each user installs it



"MRN
The timeline: 39 days to go

11 Sep 22 Sep 26 Oct 11 Dec 11 Feb 27
Retirement announced "Migrate to plugin” starts Enterprise: no new GPTs GPTs stop running. Enterprise workspaces with
rolling out can be created Public links break an approved deferral
Free, Go, Plus and Pro Check your own account
You can no longer create or publish new GPTs. If an in-product notice shows a different date, that date applies
Existing ones still run until retirement. to you.

Source: OpenAl Custom GPT retirement and migration FAQ, as reported Sep—-Oct 2026. Dates may change.



RN

What moves across — and what doesn't

Carries over Does NOT carry over

 Name e Custom Actions — must be rebuilt
e Instructions — become a skKill Sharing settings and public links
e Knowledge files — become reference files Your selected model

e Connected apps Conversation starters
Unpublished drafts

Not guaranteed: web search, images and data analysis. Test
each one.

Watch out: once migrated, the original GPT becomes read-only and can't be deleted. Make every change in the plugin.
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How to migrate, step by step

1 Open My GPTs — Created by me. List every GPT and who relies on it

2 Save copies of instructions and sample prompts. Publish any pending edits

3 Click Migrate to plugin and read what will and won't move

4 Goto Plugins — Personal and click Install — migrating doesn't install it, even for you
B Testin a new chat with your saved prompts — with @ and without

6 Fix via Edit Plugin. Rebuild any Custom Actions as an app

7 <ee - Share plugin, choose who has access, and ask each user to install it

Only the creator or a workspace admin can migrate. Admins can bulk-migrate. Using someone else’'s GPT? You can't migrate it — ask the creator
for the plugin.



Don’t just migrate. Consolidate.

AFTER: ONE PLUGIN PER WORKFLOW

BEFORE: GPT SPRAWL :
BD plugin

Percy —lead gen Charlie - office leases Skills: Percy, Charlie, BD follow-up

Apps: CRM, Outlook
BD email writer Job ad writer CV formatter »

Interview questions LinkedIn posts Rejection emails . .
Delivery plugin
Built by different people, used by few, measured by no one. Skills: job ad, CV format, interview prep
Apps: CRM, job boards

Your workflow = one plugin, one workflow, one owner, one set of metrics.

RN
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Which AlI? Go where your data lives.

Microsoft Copilot ChatGPT Google Gemini Claude

Best if you live in Outlook, Best if your team already Best if you run on Google Best for deep workflow

Teams and SharePoint uses it every day Workspace and Gmail mapping, analysis and

New: Copilot Cowork — New: plugins with skills and New: Gems become Skills sullieling

delegate an outcome, review apps, used inside any chat from 17 November - call them New: skills, connectors to

the plan, approve the actions with “/" Outlook, Drive and CRMs,
scheduled tasks

Watch: some features now bill Watch: rebuild Custom Watch: re-check shared Home of Project Automate

credits beyond the licence Actions before 11 December Gems after the switch and the Al Passport

The rule: the workflow is not the tool.

Pick the platform that is already in touch with the data your workflow needs.
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Ol
WORKFLOW SELECTION

ldentifying your highest-impact opportunity




RN
PROJECT AUTOMATE

Your personalized toolkit for mapping every workflow in the business

LI IO ) (it B, ey

candidates, ops, marketing

5,380 hrs 2,790 hrs 1,380 hrs

2 Break down each into tasks: time, frequency,
people involved Marketing Weekly vacancy monitoring Jone 14 hrs

3 Bucket each task: fully automated, part Charie - the hiring trigger agent In progress
automated or human

Delivery Contractor management agent In progress

4 Prioritise by hours saved and value: that's your
pilot shortlist

Operations CRM data cleansing agent
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Every task goes into one of three buckets

Fully automated Part automated Human

Al does it end to end Al drafts, human decides The bit that really matters!
Interview scheduling, CRM updates, Shortlisting, outreach drafts, job Negotiation, deep qualification,
CV formatting, reminders, hiring- adverts, candidate Q&A, BD follow- complex client relationships, offer
trigger alerts ups management

Your first workflow lives in the first two columns — and exists to protect the third.
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The pilot scorecard: score each shortlisted workflow

Criteria The question to ask (score 1-5) Weight
Volume How many hours a week does it eat across the team? x3
Revenue proximity How close is it to a fee being earned? x3
Data readiness Is the data already in one place — CRM or inbox? x2
Measurability Can we baseline it this week? x2
Low risk Internal = 5. Client or candidate-facing without review =1 x1
Champion Is someone in the team asking for this? x1

Maximum 60. Pick the highest score — not the coolest idea!



How close is it to a fee being earned? TRN
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R . Mission Control
:~: Today's briefing 4 06:30 briefing sent

4 Hiring triggers

I Good morning, James.

| Al thinks for you

THE CALL NEXT 9@ DAYS contidence (NI ENER

Competitors

Rate pressure in marketing is about
to break — call the 13 US West Coast
Al agent clients still bucdigeting at last year's
numbers. A total business brain that is building the

intelligence you need to maintain your

Advertised day rates for marketing Clients holding last year's approved rate Send the rate-movement one-pager to
Setup & alerts across US West Coast moved +4% in 21 card will start losing offers in roughly every client who hired at the old band, Strateg |C adva ntage
days, while Orrick Bay quietly added 68 three weeks. That failure is your opening, and open with the offer they are about to

That’'s what’s coming next for members.
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m DNA 09:47 - Tuesday 25 August ® FEEDS LIVE DEMO DATA Re-run analysis
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. Today's briefing 4 06:30 briefing sent

4 Hiring triggers 7

Good morning, James.

New leads 8

—~
\&@)

Live vacancies

THE CALL NEXT 98 DAYS confidence [N

P
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Competitors

Rate pressure in marketing is about

to break — call the 13 US West Coast

Al agents clients still buclgeting at last year's
numbers.

Advertised day rates for marketing Clients holding last year's approved rate Send the rate-movement one-pager to
§% Setup & alerts across US West Coast moved +4% in 21 card will start losing offers in roughly every client who hired at the old band,
days, while Orrick Bay quietly added 68 three weeks. That failure is your opening, and open with the offer they are about to
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Today's briefing

b

4 Hiring triggers
New leads

& Live vacancies

@ Competitors

. Market & economy
[Z1 Content studio

O Al agents

{e¢ Setup & alerts

7

09:46 Tuesday 25 August ® FEEDS LIVE DEMO DATA
New |eadS SCORED ON FIT, SIGNAL STRENGTH AND WARMTH
va Vantage Bridge 96
Manager consulti i S

ment consulting - US West Coast - Business FL
1

Their careers page went live with 7 vacancies before the job boards saw
them.

WARM ROUTE IN DIRECTOR OF PEOPLE Draftopener
st Stanmore Ellis 00
M ement consulting - US West Coast - Business F

anag

(=

Two of their hires last quarter came from your placed candidates’
networks.
WARM ROUTE IN

PRINCIPAL PEOPLE Draft opener

ITRN

Re-run analysis
or Orrick Bay 95
Media, marketing & creative - US East Coast - Business FiI

develo

Two of their hires last quarter came from your placed candidates'
networks.

coLD DIRECTOR OF PEOPLE Draft opener
na Halden & Roe 87
Media, marketing & creative - US West Coast - Sales FIT

Their careers page went live with 4 vacancies before the job boards saw
them.

CoLD INTERIM HEAD OF PEOPLE Draft opener



Today's briefing

b

4 Hiringtriggers @
New leads 8
& Live vacancies

@ Competitors

Market & economy

Content studio

g W

Al agents

{e¢ Setup & alerts

09:46 -

Tuesday 25 August ® FEEDS LIVE DEMO DATA

Hiringtriggers 7 FIRING - SCORED ©-100

Events that reliably precede a hire. Scored on how often that signal converted to a live brief in
your sectors, weighted by how recently it fired.

Lo

Ar

Pi

Lockwood Klein — Job ads reposted 3x

Same Lead Customer Success role live for 76 days across three boards. Internal team is stuck.

LEAD WITH CANDIDATES, NOT CREDENTIALS BUSINESS DEVELOPMENT TODAY

Ardent & Co — Head of function resigned

Interim Head of Business Development updated their profile to "open to work". Backfill plus their team churn is the
opening.

OFFER A MARKET MAFP OF REPLACEMENTS CUSTOMER SUCCESS 3D AGO

Pilcrow — Series B closed

£22m raised. Historically, 36 % of headcount growth lands within 90 days of close.

GET IN BEFORE THE RETAINED BRIEF GOES OUT CUSTOMER SUCCESS 3D AGO

ITRN

Re-run analysis

92 Draft
SCORE

89 Draft
SCORE

85 Draft
SCORE
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Today's briefing

b

4 Hiring triggers 7
New leads 8
& Live vacancies

@ Competitors

Market & economy

Content studio

g

Al agents

{e¢ Setup & alerts

©9:47 - Tuesday 25 August ® FEEDS LIVE

Contentstudio vo:cc sropvieles

DEMO DATA

Five posts built from your own market data — not generic recruitment platitudes. Each one

carries a number your competitors do not have.

WRITTEN 25 AUG - EDIT ANYTHING BEFORE IT GC

MONDAY CONTRARIAN TAKE

Everyone in Professional services says
hiring is flat.

Advertised roles in UK-wide moved 4% this
month. Business development demand is
running at index 99 while Customer success
sits at 60.

That is not a flat market. That is a market
that moved and did not tell you.

If your headcount plan was written against
last year's assumptions, it is now aimed at

T FRSI R | D

TUESDAY DATA BREAKDOWN
Median time to hire: 54 days (+9).

Most people will read that and move on.
Here is what it actually does to you.

Slower processes mean more failed hires.
That is your interim conversation.

The businesses that adjust their offer in the
next few weeks will hire from the ones that
wait.

RN

Re-run analysis

Rewrite my week

WEDNESDAY FIELD NOTE

A professional services client called this
week about a role that has been live for 85
days.

Three job boards. Same advert. No shortlist.
The problem was never the advert. 20 new
roles landed in UK-wide today alone, and
every one of them is competing for the

same twelve people.

Speed is the offer now. Not the salary.
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Good first pilots vs bad first pilots

~ ) ~ )

Good first pilots Bad first pilots
» Re-engaging dormant candidates already on your » “Rolling out Al across the business”
CRM e Fully autonomous screening and rejections

Following up BD prospects who never replied
Interview scheduling and reminders

Job adverts drafted from intake call notes
Weekly hiring-trigger alerts for your ICP

Replacing or migrating the CRM
Anything that needs a new data warehouse first
Pricing, fee negotiation or offer management

Remember CRM first: in one member's data, 59% of placed candidates were already on the CRM.
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59%)
285

salepipued paumQ-aid

A A

366

salepipuen paoe)d JO 821N0S

18 months of placement data...

421

sjuawaoe)d JoO "ou e10]



IMRN

The Ultimate
Candidate Pool
Playbook

How to Build, Segment and Nurture
Candidate Pools That Actually Place
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Get Claude to analyse what is and isn't working right now

J&Claude

Plug Claude into your existing systems to identify where the biggest opportunities are right now



- TOURDER TIME REVIEW - 17 SEP TO 29 OCT 2034 - PRIVATE

Ten jobs

Sl weeks of colendar, emoil, recordings ond flles, set agaoinst the Strategy
Compass and your KP| programme. It ends with a 45- hour week, a weekly
scorecard ond the first 80-doy sprint, storting Monday 2 Hovemnber.

WHERE THE TIME WINT

Four sources, one pattern

108h 1,052 72.7h

i 142 Meatings ernails s, ohout 36 por
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% Hey there, Ozy

How can | help you today?

+ Sonnet5 Medium~ & i

® Write &y Llearn </>Code (7 Lifestuff (O Claude’s choice



Create a project

What are you working on?
Name your project

What are you trying to achieve?

Describe your project, goals, subject, etc...

4

Cancel Create project




Edit details

Name

Ozy's New Lead Generator

Description

Identifies new leads that are coming on to the market from my top
100 ICPs




< All projects

Ozy's New Lead Generator i v¢ Share

|dentifies new leads that are coming on to the market from my top 100 ICPs

How can | help you today?

+ Sonnet 5 Medium ~ & i]s

Start a chat to keep conversations
organized and re-use project knowledge.

Instructions

Add instructions to tailor Claude’s responses

Files

Add PDFs, documents, or other text to
reference in this project.

-
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Turn Al Into Your Personal Business Assistant

Instead of using Al to just answer questions, use it to actively manage your business
in the background.

By connecting Claude to the tools you already use, it can do things like:

* Find opportunities you've forgotten about

* Follow up with people who never replied

* Draft personalised emails and messages

* Organise your diary

* Create daily action lists

* Continuously monitor your comms without you having to remember
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Most recruiters lose business because they don't follow up consistently.

Every inbox contains:

* Warm prospects who never replied
 Candidates who went quiet

* Clients who said "maybe later”

* Conversations that simply got forgotten

Claude can search years of emails and Linkedln conversations in minutes and identify
every missed opportunity.

The result is:

* More meetings

* More placements

* Better productivity

* No opportunities slipping through the cracks
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Example Workflows You Can Build: Outlook + Claude

Connect Claude to Outlook and ask it to:

* Search all sent emails from the last 3-6 months

* |dentify everyone you've contacted about a specific campaign who never replied
* Produce a prioritised follow-up list

* Draft a personalised email for every contact based on your previous conversation
* Save each email as a draft ready for approval or sending

Example prompt:
"Review every email I've sent in the last six months about our retained service offering.
Find anyone who hasn't replied. Create a personalised follow-up email for each
person that references our previous conversation and their business."
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Calendar + Claude

Ask Claude to:

* Review tomorrow's calendar

* Prepare a daily briefing

* Highlight preparation needed for each meeting
* Suggest priorities for the day

* Create your daily task list

Instead of checking multiple systems, you receive one Al-generated briefing every
morning.
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in — J&Claude — in




in — YEClaude — in TRN

Step One: Request your Linkedln data

* Open Linkedln on your laptop and log in to your personal account.
* Clickyour profile picture (Me) at the top of the page.

* Select Settings & Privacy.

* Click Data privacy in the left-hand menu.

 Select Get a copy of your data.

* Choose Download larger data archive, then click Request archive.
* Open Linkedln data download




in — Y&Claude — in TRN

Step Two: Download your archive

* LinkedIn will email you when your archive is ready. This can take up to 24 hours.
* Open the email, follow the download link and save the ZIP file to your computer.

Step Three: Find your posts

* Openthe ZIP file and extract its contents.

* Look for a file called Shares.csv, which should contain your Linkedln posts. Also
look for any files containing your longer-form articles.

* We want your content from 25 September 2025 to 25 September 2026.




in — Y&Claude — in TRN

Step Four: Upload your files to Claude

 Upload your posts file using the attachment button.
* You can upload the ZIP file instead, but check it first, as it may contain personal
account information Claude doesn’t need.

Step Five: Get Claude to build your content library

* Once you've uploaded the files, Claude can:

* Organise your posts into themes and topics and identify your strongest ideas
* Create a searchable library of your content.

* Find opportunities to repurpose posts into newsletters, articles, podcasts etc.
* Build a content plan for the next 12 months.
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02
SCOPE DISCIPLINE

Staying tightly focused on one workflow
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Write your pilot workflow in one sentence

For [team], we will use [tool [ plugin] to [workflow] so that [one
outcome]| moves from [baseline] to [target] in 6 weeks.

EXAMPLE

For our four perm consultants, we will use a Claude CRM re-engagement skill to reactivate dormant
candidates, so that interviews from existing CRM candidates move from 6 to 12 a month in six weeks.
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Write your pilot in one sentence

For [team], we will use [tool [ plugin] to [workflow] so that [one
outcome]| moves from [baseline] to [target] in 6 weeks.

Do this now.
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The rule of ones — and your not-doing list

One workflow

One platform

One owner

One team
3-5 people

One metric

One window
six weeks

=

During the pilot we will NOT...

e Add a second workflow “while we're at it"
e Change the CRM or buy new tools

e Roll out to other teams early

e Move the target once we've started

Every new idea goes on the Pilot #2 list. That's your backlog.
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03
PILOT DESIGN

Structuring for success, safeguards and measurable outcomes




"MRN

The Al pilot canvas

Workflow Owner Pilot team Platform

Start and end point. What One named person 3-5 users: one enthusiast, one The plugin or skill, and the

triggers it, what “done” looks accountable for the result sceptic apps it connects to

like

Baseline Target Guardrails Scale / kill

Measured for one week The number that means “this What must never get worse: Agreed in advance — what

before any Al worked" quality, compliance, happens at week six
experience

If you can't fill all eight boxes on one page, you're not ready to start.
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The autonomy dial: build the safeguards in

Level 1 Level 2 - START HERE Level 3 Level 4

Suggest Draft Act on approval Act alone

Al recommends, you do it Al prepares, you check and Al acts after one click Runs in the background, you
send review the log

From CoPilot on the left to AutoPilot on the right. Make sure you remain compliant all the way.

Data Approval Audit Fallback

Business accounts only. No A human signs off anything that Log Al outputs and every human The old process still works if the Al
candidate data in personal Al leaves the building edit stops



The six-week pilot sprint

"IRN

Y

WEEK O WEEK 1 WEEK 2

Baseline Build Shadow

Measure the workflow Write the skill, connect Al runs alongside the

as it is today. No Al yet the apps, test on 10 old way. Compare
real examples outputs

WEEKS 3-5
Live

Daily use. A 15-minute
review every Friday

WEEK 6
Decide

Scale, iterate or Kill -
against the criteria you
set

Six weeks is long enough to prove it, short enough that nobody loses interest in it!
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04
ADOPTION STRATEGY

Getting your team to embrace the pilot



Why teams resist: the threeFs

Fear

“Is this going to replace me?”

It removes the 80% that gets in the
way so they spend more time on the
20% that makes money.

Space, not speed.

Al is not replacing jobs.

Friction

“It's just another thing to open.”

Put it inside the tools they already
use. Plugins now live in the normal
chat; connectors reach Outlook and
the CRM.

RN

Faith

“I don't trust what it writes.”

Shadow week plus human approval.
Let them edit it, then show them how
often the draft was right.

Itis creating more jobs where the output can now be significantly

higher.



The adoption playbook

Leader goes first
Use it visibly yourself, in week one

Show the win on Friday

One before-and-after story every
week

Champions, not mandates
One enthusiast and one sceptic lead it

Reward the edits

Every correction makes the skill better
— ask for them

RN

Embed, don’t add

Inside Outlook, the CRM and the tools
they already use

Link it to what they want

More billing time, more commission,
more placements

People don’t adopt tools. They adopt the tangible wins they can see.
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05
MEASUREMENT FRAMEWORK

Defining and tracking the one outcome that matters
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One outcome, supported by two layers

The one outcome

The number in your pilot sentence, as close to a fee as possible. e.g.
interviews booked from CRM candidates

Leading indicators

Tell you early whether it's working: weekly active users, % of drafts sent with light edits, hours
saved

Guardrails
Must not get worse: message quality, candidate or client complaints, compliance errors, unsubscribes

Hours saved is not the outcome. Time saved only counts when it's reinvested in the (human) things that makes money.



The pilot scorecard

Example: CRM re-engagement pilot (illustrative figures)

Metric

Interviews from CRM candidates / month
Dormant candidates contacted / week
Drafts sent with light edits

Hours / consultant / week on this

Complaints or opt-outs

Measured and reviewed every Friday. If it doesn’t create tangible outcomes, then don't do it.

Layer
Outcome
Leading
Leading
Leading

Guardrail

Baseline

6

20

Wk 2

RN

Wk 4 Target
12
100

80%
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Week six: scale, iterate or kill

Target hit, guardrails held Moving, but short of target No real movement
Write the playbook, roll out to the next Fix the skill and run three more Stop, record what you learned, pick
team, turn the autonomy dial one weeks. Once only the next workflow from Project

notch Automate

Pilot — playbook — next workflow. That's how Al adoption becomes systematic.



Al ROl Scorecard e s |z

ACTIVITY not scored IMPACT the only thing

“Show me the
8 of 9 numbers moved. e ——— number that

12,400 prompts run d bk
Morth star - profit per employee move ]
£64k £81k 3,108 hours “saved” (self-reported)

50 agents live

AI ROI SCORE

Members don’t get points for having 50

agents. They get points for what those agents

actually improve.

The recruitment economics Baseline = pre-AI quarter - every metric tied to the agent that moved it

GP per recruiter +14 pts Jobs worked per recruiter Fill rate Time-to-submit
% 19h

16 - wT% ~_
/ from 11 live jobs from 38% from 52h

Maoved by Intake & JD agent +45% Maoved by Shortlist scoring agent +9 pts Maoved by Sourcing agent -63%
Maved by Candidate matching agent +26%
BD activity, same -t0- Submit-to-interview
3% +10 pts Cost-to-serve 0 pts Redeployment rate
headcount conversion
%
310 £890 31% 16%
from £1,240 f —— Jp— from 12%
from 140 touches / / placement from 31%
week
) Moved by Redeployment agent +4 pts
Moved by Admin automation —28% Maoved by Candidate prep agent flat

Maved by BD outreach agent +121%



COMING SOON to TRN MEMBERS

THE TRN Al PASSPORT

Turning Al curiosity into recognised, measurable capability — for every
person in your business.
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What is the TRN Al Passport?

(

RN

Al PASSPORT

9

THE RECRUITMENT NETWORK

\

A practical, recognised record of Al capability for every person in
your business — built and delivered by TRN.

~ e e o =

— o o e wm m— ey

Each stamp is earned by smart and safe implementation: smart prompts, safe
workflows, real results in your business.



lllustrative MVP — not an official accreditation record. Tier: Practitioner

TRN Al Passport

The Recruitment Ne

() Dashboard
TRN Al PASSPORT

My Passport
B My passp Welcome to your Al Passport 0/10
ASSESSMENTS Demonstrate practical, responsible Al competence across recruitment. Complete each Stamp’s assessments to Passport Stamps awarded

build your Passport record.
O stamp 1 - Al Foundations y P

O Current access tier: Practitioner Change tier (demo) (® Overall status: Not yet accredited

< .
> Stamp 2 - Al Governance Stamps 1 and 2 are available in this demo.

- - - Stamps 3-10 are shown for context only.
> Continue Assessment Next: Start Stamp 1 - Knowledge assessment

Your Stamps All ten Stamps form the full Al Passport.
01 02 03 04 05
s ; & & &
STAMP 1 STAMP 2 STAMP 3 STAMP 4 STAMP 5
Al Foundations & Al Literacy Al Governance Your Al Estate Data Protection, GDPR & Al Security & Data Leakage
Privacy
O Not started O Not started 5 Not available in this demo & Not available in this demo 5 Not -\1\:-” — \‘

€ Stamp 2 - Al Governance

06 07 08 09 10
Q = | ) )
I
STAMP 6 STAMP 7 STAMP 8 STAMP 9 STAMP 10

(o | R . N - e — ALl =337 @ Damiilat: ~m Lima=ms fhravretmiée O Al Corisnmmlimpe 11 RA= © Aunsdid bnridsnmdt Dasmamen B
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Your next seven working days

Day Action

Day 1 Audit your GPTs: keep, consolidate or kill. Book migrations before 11 December

DEN Run Project Automate on one team and bucket every task

Day 3 Score your top three workflows. Pick one

Day 4 Write your first pilot workflow sentence and fill in the one-page canvas

DEVAS Start the baseline week — measure before you automate

BEVAS Build the skill and test it on 10 real examples

Day 7 Sign up for the next TRN Traction programme, Al Edge apprenticeship and to get your Al Passport

Review, repeat...



. TRN Agent Hub

Ozy
The Recruitment Network

Live: 17 In Dev: 3

Mavigation

88 My Agents

(D Prompt Library
& Exchange

o Shared With Me

) Admin Panel

ITRN

(= Sign Out

D

Q. Search agents by name or description...

Business Development (4)

Content Creator

Creates LinkedIn posts, articles
and thought leadership content

Account Management (4)

Account Planner

Creates detailed account plans
with opportunity mapping

Candidate Sourcing (4)

Boolean Builder

Builds advanced boolean search
strings for sourcing

Content & Marketing (3)

Social Media Writer

Creates engaging social media
content calendar

ICP Tracker

Tracks and analyzes ideal
customer profiles across markets

Market Mapper

Maps market landscape and
competitive intelligence

CV Screener

Screens and scores CVs against
job specifications

Blog Generator

Generates SEQ-optimized blog
posts and articles

Lead Generator

Generates qualified leads from
multiple data sources

Network Analyzer

Analyzes professional networks
for warm introductions

Interview Prepper

Prepares tailored interview
questions and scorecards

Email Campaign Builder

Builds targeted email campaign
sequences
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TRACTION

4 Week Al Development and Coaching Programme



TRN EDGE

Al and Automation Programme

A 14-month, fully accredited Level 4 Al &
Automation Practitioner apprenticeship

SLan [okpore info J

we are.,, #*
delivered by Zer(]lth in partnership with I"TRN



PROJECT AUTOMATE

Project Automate "ITRN

Project Automate
Your Al automation strategy planner

Last updated: 28 Jun culb

M g Sales Delivery Operations

5,380 h

rs 2,790 hrs 1,380 hrs !

6250 hrsfyr

Marketing Weekly vacancy monitoring High

Not started

Inprogress
Done

Charlie - the hiring trigger agent High In progress

Delivery Contractor management agent Medium In progress

Weekly

Operations CRM data cleansing agent High Not started s

Automate




"MRN

The Recruitment Network

Enabling recruitment leaders to improve performance, productivity and
profitability.

We are welcoming new members every month -
come and join us.

Solo ¢ Plus ¢ Club « Executive Forum



One workflow.
One outcome.
Then the nhext.

RN

www.therecruitmentnetwork.com
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