Build your Al Execution Plan - 90
Days to Implementation

RN
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The Recruitment Network

Enabling recruitment leaders to improve
performance, productivity and profitability.
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We are welcoming new members every month -
come and join us.

o e Club ® Executive Forum
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Quick update from TRN HQ
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SOCIAL
SCALING ¢
PROGRAMME

4 Week Personal Branding &
Development Programme
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TRACTION

4 Week Al Development and Coaching Programme
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Tuesday 26t January

New Year Huddle
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Live Vacancies Portal

Share the Role.
Find the Candidate.
Make the Placement.

TRN JobSync enables recruitment agencies to work together on
live vacancies by connecting an agency with a client role to
other members that have suitable candidates, while the posting
agency retains ownership of the client relationship.

The posting agency creates the vacancy, provides the
commercial terms and role information, selects participating
agencies, shares a video briefing and manages all employer
communication. Once the role is filled, it closes the vacancy and
pays the receiving agency within 14 days.

The receiving agency reviews the opportunity, agrees to the
terms, submits candidates through the platform and tracks their
progress using the messaging facility.

TRN JobSync gives members a clear, controlled way to
collaborate, extend their candidate reach and generate
additional placement opportunities.



TRN EDGE

Al and Automation Programme

A 14-month, fully accredited Level 4 Al &
Automation Practitioner apprenticeship

SLan [okpore info J

we are.,, #*
delivered by Zer(]lth in partnership with I"TRN
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50% savings on all
job boards!

Spend Less.
Perform
Better.

Through TRN’s partnership with Talent Nexus, members
can access exclusive pricing, expert support and
improved performance across Totaljobs, CV-Library,
Reed, Indeed and LinkedIn.

TRN members can save more than 50% against
standard rate card pricing across selected job boards
in the first year, with both fixed package and pay as you
go options available.

Members can also access free campaign audits,
contract and renewal support, onboarding, training,
performance optimisation and day to day help across
Indeed and LinkedIn.

This benefit helps recruitment businesses reduce
wasted spend, improve candidate attraction and get
more value from the platforms they already use.
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TRN Events
Whether they are online or
motivate, giving you acces:
thought leaders and indu

CIID) oo

person, TRN e
knowledge
f experts,

Past Upocoming

Events (23)

= London - Recruitment
Leaders Regional Mee...
Date: 2! May 2025 0%:30 - 12:30 BST
Location: Tempie Pl London WC2R 2PH, UK
[repr——— —

néeron

=== Manchester Rumble -
Consultants with OVE...

Date: 22 May 2025 712320 - .00 BST
Locatlon: Nowvotal Hotel, 21 Dickinscn St

Cormstont | | edwuon | | wumtie

1$ are designed to inspire and

= Manchester Rumble -
Consultants with...

Date: 22 May 202% 08:00 - 12:30 BST

Location: Nowvotel Hotel, 21 Dickingon St

Corestont | | indemon | | Ramtie

=== Linkedin Live: Scalinga
Recruitment Business...

Date: 27 Moy 2025 1230 - 12:00 BST

Online event: hitps-/jwww.linkedin.co..

nsights from a wide range of trainers,

= Roadmapping your
22 usiness

Date: 22 May 202% 1200 - 13:00 BST

aracs Srareqy kParning | | Ceecsce | | Omine
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Mindset - High...

Date: 27 Moy 2025 1%0Q - 16:00 BST

Corsstont | | Wigh Perdarmonce Seses | | Omine
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Oniine event: hitps://www.linkedin.co..
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Advanced Recruitment Courses

Skills

Personal Development Courses

Hacks for the i

Recruiter Resilience
A e oy e

Leadership Courses

- Leadership and Management

Leadership Academ:
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Partners

Identify the best solutions, suppliers and

Partners to support your strategies for growth and su
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2 TRN Content & Tools

HOW MONTREAL ASSOCIATES
BUILT A GLOBAL TECH STAFFING

15 July 2025 11:00 BST

@ The Recruitment Network

Roadmapping Your Business
15 July 2025 12:00 BST

@ The Recruitment Network

Al-Tech Connect: Insights from the
ICO Report - Member Case Study
15 July 2025 15:00 BST

@ The Recruitment Network

London Rumble - Consultants with
UNDER 3 years experience
16 July 2025 09:00 BST

& TRN Content & Tools

® [

See more

Foundations of... Tools

Posts Events Groups Content

ontent Te & The Recruitment...  [JITPTIeT

Masterciass
5t 4th | 60-Minute Live
ass with Jamie BurrowsT...

tent & Tools

INTREAL ASSOCIATES
SLOBAL TECH STAFFING...
July 2025 11:00 BST

Ins

Update July 2025
Jul 2025

12-week challenge

| Mastery Project (12 Week
llenge) - Session Seven
19,2025

eek Culture Sprint
16, 2025

s Culture Maturity Model
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The High Performance Series
Welcome to the 2X challenge



he TRN 2X Profit Engine

o My business today

Step 1

My business today

My 2X profit multiple

1.00X °

Start with an honest picture of where you are now. Everything else is measured against these numbers.

Business profile
Business name (optional)

Northbridge Talent (demo)

Currency

GBP

Business model

Solo Permanent Contract / temporary

Revenue-generating people ?

10

Mixed

Your name (optional)

Facilitator

Figures entered

Annual {[recommended)

Total headcount (optional)

14

Your starting position

Annual figures.

RN

Workshop mode Menu

MNet fee income 7 £862,900
Permanent fees £504,000
Contract gross profit £328,900
Consultancy and other £30,000

Direct delivery costs 7 -£116,000

Contribution 7 £746,900

Fixed overheads * —£546,900

Operating profit ? £200,000

Margin ? 23.2%



The TRN 2X Profit Engine X profitmitipe

e 2 :nge - Double your performance. Not your headcount ‘I.UUX X Workshop mode

o My business today o My 2X opportunity

Step 2

My 2X opportunity

You don't need to double everything in your business. You need to find the right combination of improvements

that creates the commercial and operational result you're looking for.

Current operating profit ? Operating profit at 2X

£4,00,000 £200,000 £400,000

Additional annual profit required Current NFI 2

£200,000 £862,900

Additional profit to find

£200,000 £200,000

NFI per revenue-generating person Operating profit margin ?

£86,290 23.2%

10 revenue-generating people

What this does and doesn't mean

Doubling profit does not mean doubling NFI or headcount. Because most of your

rrote ara fivaed averv evira nanind of cortribiition Aanee slmnet etraiabt t0 rrefit A



TRN
BTl Tl s T S, 1.0 OX X Workshopmode ~ Menu

o My business today o My 2X opportunity o The five performance levers o My 2X profit dashboard y rformance playbook 8 My 90-day action plan

My 2X profit dashboard

The combined effect of every lever, calculated so that nothing is counted twice. Select any bar or improvement

The TRN 2X Proflt Engine My 2X profit muitiple

to see exactly how it was worked out.

Current position Conservative Target Ambitious Annualrun-rate  Year 1(after one-off costs) Presenter view

My 2X profit multiple

1.00X - o Eenan”
o =00

iting profit Profit improvement

0
£200,000 still to find to reach 2X. 0 A)

Commercial performance (NFI) Productivity (NFI per recruiter) Operating profit margin 2 Remaining gap to 2X
o o o

0.0% 0.0 A 23 2%

£862,900 to £862,900 £86,290 to £86,290, same headcount points from 23.2%

Commercial performance, productivity and profit are measured separately. Doubling profit doesn't mean doubling NFI.



For a simple SME permanent recruitment business:

Measure

Qualified assignments per year

Fill rate

Average fee
Annual fee income
Annual business costs

Profit before tax

Today

80

50%
€9,500
€380,000
€100,000
€280,000

Target
10[0)
62.5%
€10,500
£€656,000
€100,000
€556,000

RN

20% more qualified assignments, a fill rate rising from 50% to 62.5% and 12% higher fees doubles profit in this example.

What are your 2X nhumbers?
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6 of the more “basic” questions
from the 2X dashboard you
should be asking...



RN

Q. Where is your profit actually already coming from?

Q. How could you earn more from each client?

Q. What new service offerings should you add to your portfolio?
Q. Where are the areas of leakage in your business?

Q. Where will the extra time and capacity come from?

Q. How could you make the income more repeatable?

This is where Al comes in and plays a big part in today’s recruitment businesses
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Remember, the core ROI of
Al isn’t speed, it's space —
space for you [ your best

people to do their best work.
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This is where you make money v recrui+ment

Writing email campaigns.
Doing admin. T \/
Pulling data from the internet. R
Generating new leads. A .
Creating job adverts. N :\r"elln;:rt:(?fs'
Content creation. S i Phogr;e
Gathering market insights and trends A Attendin Eve;'lts
Client proposals and pitches C & '
Market mapping T
Candidate outreach '
== Scheduling interviews O
N
A
L
o) o)
30% 20%

This gets in the way [ creates excuses




Writing email campaigns.
Doing admin.

Pulling data from the internet.
Generating new leads.
Creating job adverts.

Content creation.

Gathering market insights and trends.

Client proposals and pitches.
Market mapping.

Candidate outreach.
Scheduling interviews.

380%

—F>20—-0>0nV2Z2>»X-H

RN

In Meetings.
Networking.

On the Phone.
Attending Events.

PAVV




Reviewing Al
generated

automations.

A/B Testing.

Build new
workflows.

20%

—r>P20—-——=>»PZ 30T unZ2rXr»-

In Meetings.

In more Meetings.
Networking.

More Networking.

On the Phone.

More Time on the Phone.
Attending Events.
Attending More Events.

30%

Humanising
Recruitment

RN
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Using Al and Automations to
allow you to 4X amplify your
human activity

(that should mean 4x the Net Contribution)
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Where do you start...




Internal Performance

l

Systems and Processes

Consultant Productivity

Key Metric Management
Data Driven Decision Making

Waste Elimination

External Performance

l

Jobflow and Lead Generation
Brand Visibility
Candidate UX

New Products and Services

Market Insights



TRN’s Al People Matrix™ TRN

Connect (systems)

Amplify (outreach)

Evolve (UX)

Amplify (inreach)

Maximise (time)

Optimise (conversions)




TRN’s Al People Matrix™ TRN

Connect (systems)
Engaging with active and passive jobseekers, more regularly and

more aligned to how they want to be engaged with.

Amplify (outreach)
Getting closer to your target demographic of customers with
greater frequency and with more human interactivity. Evolve (UX)
Amplify (inreach)

Increasing the capacity, efficiency, outputs and
performance expectations of your recruiters.

. Maximise (time
Operations ( )

Making the business more efficient and more streamlined,

whilst elongating your delivery capability (24/7). Optimise (conversmns)

WWW.therecrUitmentnetwork.com _
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What to Automate vs What to keep Human?




"IRN

“... it is not what percentage of jobs Al will do, but
what percentage of tasks will Al do.

So, if you think of all the five-second tasks in your

business, the five minute tasks, the five hour tasks,

maybe even the five day tasks, how many of those
can Al now do?”

Sam Altman — CEO, OpenAl



TRACTION

4 Week Al Development and Coaching Programme



Example Al-First Recruitment Flow

Example Al-First (&) s

Recruitment Flow (1) s
(2) s
This is where Al (3) &
actually matters
G
@ g;fs:)tiotion
Not hype
Not prompts @ e
Time + output |
(7) &=

@ Manual
Workflow

(BEFORE)

Consultants
search job boards,
CRMs manually

v

Manually write
emails, InMails
and follow-ups

W

Consultant runs
call, manually
takes notes

A

Manually chase
calendars and
availability

v

Consultant managers
emotional, complex
negotiontion

v

Consultant shares
info, collects docs,
sets up process

v

Consultant offers
encouragement and
overcomes doubts

Al-First
WorkFlow
(AFTER)

&

Al auto-searches and
ranks candidates
based on job spec
and hiring history

v

Al drafts tailored
outreach
messages and
sequences

W

Consultant runs call,
Al transcribes and
summaries key
takeaways

WV

Al automates
scheduling,
confirmations,
and reschedulling

v

Consultant handles
process, with Al
prompting risks
and benchmarks

v

Al guides through
onboarding steps,
but human leads
trust-building

v

Human builds trust,
reads tone,
manages emotions

(&) Tyee

Human +
Al Hybrid

Human +
Al Hybrid

Human +
Al Hybrid

Fully Al-
Automated

Human -
Only

Human +
Al Hybrid

Human -
Only



Most recruiters
spend 40-60%
of their time on
low value work

2}

Automate

Interview
scheduling

Database
reactivation

Note
summarisation
from calls

Process
reminders &
alerts

Basic outreach /
re-engagement

Mral
L&J

Augment

Candidate Q&A
(with Al support)

CV formatting
assistance

CRM updates
from voice or
chat input

Avoid

Prompted
follow-ups

Talent pooling
using market
data

Deep candidate
qualification

Negotiation and
counteroffers

Relationship
management

Value-based
objection
handling

Managing
complex client
dynamics



Al Mastery Project

(On TRN World)

. (ADMastery Praject
This isn't theory.
+ 8 week structured programme WEEk@ Week’
* 1 hour per week
 Practical tools + workflows WGEkQ Week@

Real implementation
. Week Week@
This is where you actually learn

how to use Al proper| \
p p Y Week@ Week@




PROJECT AUTOMATE

Project Automate

Last updated: 14/02/2024

Hours Saved to Date

perannum

Priority Current Process

Weekly monitioring of live vacancies  High

Actioning of live vacancies
Populate missing data
Postinterview follow up

Update Source field on CRM

Contractor management

Candidates with no CV

Candidate re-engagement

CVformatting

Manually typed into a spreadsheet by manager on call, no
cadence with what is on the CRM

Manually typed into a spreadsheet by manager on call, no
cadence with what is on the CRM

N/A

N/A

Not always updated, especially the "latest” source

Manual reminders for project end dates

N/A
Manually re-formatted, sometimes added to the system but
not monitored

CurrentTime
Spent
(minutes)

No of People
whodothis  Outsource or

Frequency  activity Automate?

Weekly

Weekly
Weekly
Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Automate

Automate
Automate
Automate

Automate

Automate

Automate

Automate

Automate

IMRN

If Automated, how?

Allvacancies added to the system. If no

activity in X days / weeks = job closed

Notifcations to alert the owner that there

hasbn't been any shortlist updates or CV

sends inx days Inprogress
No email address, scrape CV Inprogress
Reminders to consultants to contact Not Started
Remove source after x years and make a

required field for any new shortlist status

update Inprogress

Automatically update the "date available™

field so that it atways shows the end of the

live contract. Send automatic reminders

when date gets cloe / automate email

directly to contractors to re-engage Inprogress
Reminder if new candidate added to the

system with no CV. Send automatic survey

to collect latest information Not Started
No activity in x time. Receive emails - are you

still looking? Do we have your correct

details? Have you rgeistered? Not Started
Use HireDeck to directly intergrate CV

formatting into Bulthorn/ Yes

Hours Saved to
Date (per annum)

smng e wreabdects 1

Faroedd, St ey

Vs ety /1500 reda

IIMRN
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Your automation strategy starts here...

Project Automate Last updated: 28 dun:;—zb
= Your Al automation strate lanner
Project Automate e
Total hours saved Activities mapped Completed In progress Days recoverad
13,046 16 1 6 1,739
per annum across allareas automations five being built equiv. working days
Marketing Sales Delivery Operations
® Marketing 5activities 6,250 hrs/' ~
5,380 hrs 2,790 hrs 1,380 hrs =
Activity Priority I:""i‘:aj Frequency Peaple Type How Status  Hrsfyr
Weekd Auto-close —
mnit:n!’:gancv High 30 Wee 65 Automate ':‘:':E‘I:;f:;:r | N(| 1,690 =)
- = = - set days B -
Marketing Weekly vacancy monitoring High Done 14 hrs !
Alert owner
x;’:;i'w Figh 80 Wee |65 Automats %Eiginx Inprogress ]
. . . . . D
Sales Charlie - the hiring trigger agent High In progress 2 hrs Popuatemissng e (g wer | [0 R one =
populate
~ Auto email
g:;:g':::;:_ High 0 Wer 5 Automate ?;'L'r;: ing? Me 40 =
etails?
Delivery Contractor management agent Medium In progress 26 hrs —
CV formatting Low 0 Wee 15 Automate lee%eck D¢ 120 =]
with CRM
. i . Add new activity...
Operations CRM data cleansing agent High Not started 65 hrs
Low A
15
Weekly e
5
Automate w

+ Add ¥



Automate:

Think scheduling, CRM updates, CV formatting, reminders etc.

Augment:

Think candidate Q&A, CV shortlisting, talent pooling etc.

Human only:

IIMTRN

Think negotiations, deep qualification, managing complex client relationships etc.

Weekly Monitaring of Live
Vacancies

Actioning of Live Vacancies

Populate missing / poor data
Candidates that were interviewed
Update Source Field

. m
B
Y SMITH ADAM FOX BRIDGET KELLY SHERRY BLAK]
5 Ops Support Resourcer v0ps

Outreach Agent Data Agent Market Mapper

ore Tea

Contractor Management

Project Automate™

Candidates without CV
Candidate re-engagement

CV Formatting

Manually typed into a spreadsheet by
Manager on a phone call, no cadence with
what's on BH

Manually typed into a spreadsheet by
Manager on a phone call, no cadence with
what's on BH

NfA

N/A

Not always updated, especially the "latest™
source.

Manual reminders for project end dates

NfA

N/A

Manually re-formatted, sometimes added to
the system but not monitored

Allvacancies added to the system
If no activity in x days/weeks = job closed

Notifications to alert the owner that there
hasn't been any shortlist updates or CV
sends in X days

No email address, scrape CV.

Reminders to consultant to contact
Remove source after x years and make a
required field for any new shortlist status
update

Automatically update the "date available”
field so that it always shows the end of the
live contract. Send automatic reminders
when date get's close/automate email
directly to contractors to re-engage
Reminder if new candidate added to the
system with no CV. Send survey to collect
latest info

No activity in X time: Receive emails - Are
you still locking? Do we have your correct
details? Have you signed up te our job

30+ minutes per person 10 review

Adhoc

Tools like v ing
and Parsing tool which works directly in
Bullhorn

Approx percv

30 minutes

20 minutes



PROJECT AUTOMATE

Initial Kick-off meeting: 26,0124

Goals / Objectives
Aim: 15% of all compary activities ta be automated in 3 months.

This should improve internal user experiencs by reducing repetitive tasks and give the teams baeck
15% of their ime to spend on candidatefclient generation, or other Deal Generating Activities
“DGEA'S"

Outeome: Increass candidate/dient genaration by 40%

Process

Step 1. Build stesring committes. This project will need involeement from all aspects of the usines
fram Sales, Marketing, Operations, and IT.

Step 2. Use steering committes to review current processes; identify biggest pain paints in the day-
to-day workflows for esch team or business outcome and investigate where sutomations can be
introduced immediately.

Confirm priority ansas. For example:

+  Business Deselopment [e.g., client [ contact nurturing and engagement|

= Account Management (e.g., business processes and proactive engagements)
+  Candidate Gensration (e g., candidate nurturing and engagement)

= Data Cleansing {ongeing)

Step 3. Implementation

A part of this angoing project, we will kaok at all types of sutomations but will initially foous on
simple yet impactful workflows in the CRM that could make a difference straight away.

Once priority aress are decided, canfirm if the CRM sutomation is the salution, Are thers amy other
platforms that could support. £, OV farmatting

Considerations

+  DATA: Automeations are only as good as the data being utifeed, so as part of this proces we
will |ook ko clean up the database, This toa, can be actoned via automations,

=  CHANGE MANAGEMENT: Training of the team it imperative, We must demanstrate the
benefits of implementing automations and escusing the data being entered & comect.

+  EXPECTATIONS: this is & long-term project. Thene may be some initial guick wins that help to
tidy up aur pracesses and dats entry, but to gréigKour business with automation will take
time and input from a variety of sources,

* Al Althaugh this is & key compoenent of development and should be on aur radar, we naed to
stay on task. Consider Al generative or other, as phase 2/ 3.

MNotes from Steering Committee

A suspected, there's no real set process for any BD  Candidate generating activities on the CRA.
We're not o “dotabose first” compony.., pet. Data health is the biggest challenge and peopls stop
using it when the data & bad.

Auvtomation Utopia:

= [Desryone in some sort of engagement process {cudomens, prospects, cold - all with different
flerwz|

+  Can be targeted based on ragion and <kilks.

= Al key info updated autamatically, i.e., availability on contractors and added ta 2 workflow.

*  However, data cleanliness is a prioeity - foous an email address, phone number, lacation and
OV Mk sure all dlients contacts are tagped correctly.

= Start using the CRM to correct data we know is wrong, i.e., update all lecations based an
phone number area codes,

+  Cammence email campaigns to confirm dats is cornect.

= Consider signing up b axx far a shart period to utiliss the advanced cleansing toals if we get
stuck with the CRM.

+  Get the OV parsing from the company done! This should help with tagging. Do a O amnesty
for the rest aof the company to ensune all are on the system.

+  Potentially employ an intern to do data entry to help where automations can't. For exsmple,
tagging all consultancies as consultancies, end users as end users and what their technalagy
focus &, We've done similar things in the past.

= Mg perm s a clear need in the business, start introducing client-based re-engagement
avtamations far Ehose that aren’t currently our clients,

PROGRESS AND ACTIONS

Currently building a log of all cansultantyback affice/marketing activities, assessing how / if it coukd
be automated.

Exampds below:

Project Automate

Lastupdated: 14102/2024

Automation Examples

IIMTRN

According to cur CRM automation specialis, these are the essential automations we should consider

implementing {if we haven't already).

Candidate based

+  Re-engagement: Get in contact with candidates not contacted within a certain period (50

days is a gaod ideal

+  Introduction message: Start relationships off the right way

= Top talent safety net: Classify top talent in your ATS and maintain regular contact with that

pool

= Boost word of mouth: Ask far reviews [/ referrak & feedback

Houss SovedtoDate

Priorky CarrentProcess.

Manualltypednto 3 spreadsheet by manages on call.no
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Automatical pdat the “Gate akadle”
fields0thatt bways shows the endof the
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Al Buckets
Automate / Al Augment Human Only
(total replacement) (local/ offshore)
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What are some of the things
you are now doing with Al in
your businesses?




We’'re experimenting but doing so much more than we were...

* Note-taking from calls

* Job advert creation

* Content creation

* Social media management
* Market insights and trends
* Auto rewriting CVs

* Writing outreach messaging
* Lead generation

* Email personalisation

* CRM management

e Talent pool management

RN

Client proposals and pitches
Market mapping

Predictive analytics

Lead generation (jobs hunting)
Training calls analysis

Sourcing candidates

Screening and shortlisting
Candidate outreach
Scheduling interviews
Compliance and onboarding




. TRN Agent Hub

Ozy
The Recruitment Network

Live: 17 In Dev: 3

Mavigation

88 My Agents

(D Prompt Library
& Exchange

o Shared With Me

) Admin Panel

ITRN

(= Sign Out

D

Q. Search agents by name or description...

Business Development (4)

Content Creator

Creates LinkedIn posts, articles
and thought leadership content

Account Management (4)

Account Planner

Creates detailed account plans
with opportunity mapping

Candidate Sourcing (4)

Boolean Builder

Builds advanced boolean search
strings for sourcing

Content & Marketing (3)

Social Media Writer

Creates engaging social media
content calendar

ICP Tracker

Tracks and analyzes ideal
customer profiles across markets

Market Mapper

Maps market landscape and
competitive intelligence

CV Screener

Screens and scores CVs against
job specifications

Blog Generator

Generates SEQ-optimized blog
posts and articles

Lead Generator

Generates qualified leads from
multiple data sources

Network Analyzer

Analyzes professional networks
for warm introductions

Interview Prepper

Prepares tailored interview
questions and scorecards

Email Campaign Builder

Builds targeted email campaign
sequences




Al ROl Scorecard e s |z

ACTIVITY not scored IMPACT the only thing

“Show me the
8 of 9 numbers moved. e ——— number that

12,400 prompts run d bk
Morth star - profit per employee move ]
£64k £81k 3,108 hours “saved” (self-reported)

50 agents live

AI ROI SCORE

Members don’t get points for having 50

agents. They get points for what those agents

actually improve.

The recruitment economics Baseline = pre-AI quarter - every metric tied to the agent that moved it

GP per recruiter +14 pts Jobs worked per recruiter Fill rate Time-to-submit
% 19h

16 - wT% ~_
/ from 11 live jobs from 38% from 52h

Maoved by Intake & JD agent +45% Maoved by Shortlist scoring agent +9 pts Maoved by Sourcing agent -63%
Maved by Candidate matching agent +26%
BD activity, same -t0- Submit-to-interview
3% +10 pts Cost-to-serve 0 pts Redeployment rate
headcount conversion
%
310 £890 31% 16%
from £1,240 f —— Jp— from 12%
from 140 touches / / placement from 31%
week
) Moved by Redeployment agent +4 pts
Moved by Admin automation —28% Maoved by Candidate prep agent flat

Maved by BD outreach agent +121%
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CRM FIRST!



"IRN

59%)
285

salepipued paumQ-aid

A A

366

salepipuen paoe)d JO 821N0S

18 months of placement data...

421
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The Ultimate
Candidate Pool
Playbook

How to Build, Segment and Nurture
Candidate Pools That Actually Place

IIMTRN




Al ASSISTANTS
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Is everyone in the business playing to their superpowers?






IRN What 3 tasks...?

What 3 tasks | | What 3tasks | | What 3 tasks
add the most am | really do | really
value to the bloody good enjoy doing
business? at doing? In my job?
i i i
IMPACT SKILL PASSION
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Everything else, goes...



"IRN

Y& Claude



% Hey there, Ozy

How can | help you today?

+ Sonnet5 Medium~ & i

® Write &y Llearn </>Code (7 Lifestuff (O Claude’s choice



Create a project

What are you working on?
Name your project

What are you trying to achieve?

Describe your project, goals, subject, etc...

4

Cancel Create project




Edit details

Name

Ozy's New Lead Generator

Description

Identifies new leads that are coming on to the market from my top
100 ICPs




< All projects

Ozy's New Lead Generator i v¢ Share

|dentifies new leads that are coming on to the market from my top 100 ICPs

How can | help you today?

+ Sonnet 5 Medium ~ & i]s

Start a chat to keep conversations
organized and re-use project knowledge.

Instructions

Add instructions to tailor Claude’s responses

Files

Add PDFs, documents, or other text to
reference in this project.

-



Turn Al Into Your Personal Business Assistant IRN

Instead of using Al to just answer questions, use it to actively manage your business
in the background.

By connecting Claude to the tools you already use, it can do things like:

* Find opportunities you've forgotten about

* Follow up with people who never replied

* Draft personalised emails and messages

* Organise your diary

* Create daily action lists

* Continuously monitor your comms without you having to remember




Most recruiters lose business because they don't follow up consistently. PN

Every inbox contains:

* Warm prospects who never replied
 Candidates who went quiet

* Clients who said "maybe later”

* Conversations that simply got forgotten

Claude can search years of emails and Linkedln conversations in minutes and identify
every missed opportunity.

The result is:

* More meetings

* More placements

* Better productivity

* No opportunities slipping through the cracks




Example Workflows You Can Build: Outlook + Claude PN

Connect Claude to Outlook and ask it to:

* Search all sent emails from the last 3-6 months

* |dentify everyone you've contacted about a specific campaign who never replied
* Produce a prioritised follow-up list

* Draft a personalised email for every contact based on your previous conversation
* Save each email as a draft ready for approval or sending

Example prompt:
"Review every email I've sent in the last six months about our retained service offering.
Find anyone who hasn't replied. Create a personalised follow-up email for each
person that references our previous conversation and their business."




Calendar + Claude PN

Ask Claude to:

* Review tomorrow's calendar

* Prepare a daily briefing

* Highlight preparation needed for each meeting
* Suggest priorities for the day

* Create your daily task list

Instead of checking multiple systems, you receive one Al-generated briefing every
morning.
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in — J&Claude — in




IN — Claude — jn TRN

Step One: Request your Linkedln data

* Open Linkedln on your laptop and log in to your personal account.
* Clickyour profile picture (Me) at the top of the page.

* Select Settings & Privacy.

* Click Data privacy in the left-hand menu.

 Select Get a copy of your data.

* Choose Download larger data archive, then click Request archive.
* Open Linkedln data download




IN — Claude — jn TRN

Step Two: Download your archive

* LinkedIn will email you when your archive is ready. This can take up to 24 hours.
* Open the email, follow the download link and save the ZIP file to your computer.

Step Three: Find your posts

* Openthe ZIP file and extract its contents.

* Look for a file called Shares.csv, which should contain your Linkedln posts. Also
look for any files containing your longer-form articles.

* We want your content from 25 September 2025 to 25 September 2026.




IN — Claude — jn TRN

Step Four: Upload your files to Claude

 Upload your posts file using the attachment button.
* You can upload the ZIP file instead, but check it first, as it may contain personal
account information Claude doesn’t need.

Step Five: Get Claude to build your content library

* Once you've uploaded the files, Claude can:

* Organise your posts into themes and topics and identify your strongest ideas
* Create a searchable library of your content.

* Find opportunities to repurpose posts into newsletters, articles, podcasts etc.
* Build a content plan for the next 12 months.



Al AGENTS



. TRN Agent Hub

Ozy
The Recruitment Network

Live: 17 In Dev: 3

Mavigation

88 My Agents

(D Prompt Library
& Exchange

o Shared With Me

) Admin Panel

ITRN

(= Sign Out

D

Q. Search agents by name or description...

Business Development (4)

Content Creator

Creates LinkedIn posts, articles
and thought leadership content

Account Management (4)

Account Planner

Creates detailed account plans
with opportunity mapping

Candidate Sourcing (4)

Boolean Builder

Builds advanced boolean search
strings for sourcing

Content & Marketing (3)

Social Media Writer

Creates engaging social media
content calendar

ICP Tracker

Tracks and analyzes ideal
customer profiles across markets

Market Mapper

Maps market landscape and
competitive intelligence

CV Screener

Screens and scores CVs against
job specifications

Blog Generator

Generates SEQ-optimized blog
posts and articles

Lead Generator

Generates qualified leads from
multiple data sources

Network Analyzer

Analyzes professional networks
for warm introductions

Interview Prepper

Prepares tailored interview
questions and scorecards

Email Campaign Builder

Builds targeted email campaign
sequences




Al ROl Scorecard e s |z

ACTIVITY not scored IMPACT the only thing

“Show me the
8 of 9 numbers moved. e ——— number that

12,400 prompts run d bk
Morth star - profit per employee move ]
£64k £81k 3,108 hours “saved” (self-reported)

50 agents live

AI ROI SCORE

Members don’t get points for having 50

agents. They get points for what those agents

actually improve.

The recruitment economics Baseline = pre-AI quarter - every metric tied to the agent that moved it

GP per recruiter +14 pts Jobs worked per recruiter Fill rate Time-to-submit
% 19h

16 - wT% ~_
/ from 11 live jobs from 38% from 52h

Maoved by Intake & JD agent +45% Maoved by Shortlist scoring agent +9 pts Maoved by Sourcing agent -63%
Maved by Candidate matching agent +26%
BD activity, same -t0- Submit-to-interview
3% +10 pts Cost-to-serve 0 pts Redeployment rate
headcount conversion
%
310 £890 31% 16%
from £1,240 f —— Jp— from 12%
from 140 touches / / placement from 31%
week
) Moved by Redeployment agent +4 pts
Moved by Admin automation —28% Maoved by Candidate prep agent flat

Maved by BD outreach agent +121%



VELOCITY /7

The Ultimate Business Developme

(with added Al)

-




omnichannel

LinkedIn — networking Cold Calling
Instagram — community building LinkedIn — direct outreach
Facebook — community building Email marketing
Events — internal and external Pre-Ad chasing
PCCs — Placed Candidate Campaigns Google Advertising
Partner channel Reverse Marketing (The “Bench”) e
Community Platform X / Threads
Online Roundtables Partner channel
Podcasts LinkedIn Advertising
Referral programmes SEO
SEO and Al SEO YouTube

Value « Visibility « Velocity







The 12 Hiring Triggers Every Recruiter Should Monitor

Contact a client at the right moment - and you're not an interruption. You're a solution.

PE Investment / Acquisition

New CEO / MD Appointment

Contract Win / Major Announcement

Funding Round (Series A/B/C)

Office Opening / Expansion

Senior Leadership Departure

HIGH

HIGH

HIGH

Product Launch / New Business Line

Rapid Linkedln Headcount Growth +10%

Regulatory Change

Poor Glassdoor Signal

Restructuring Programme

IPO Preparation

HIGH

HIGH

HIGH



Finding clients before

RN

they know they need you.

4 @ Office lease signed
Company takes new space — headcount
expansion incoming.

You call before the brief is written.

3  Senior exec appointment
New CTO / CFO / CMO — they always rebuild the
team as part of their new remit.

You get to help make them look good!

Series B funding round
Startup raises capital — immediate hiring surge
across tech, sales, ops.

You're first in.

Competitor redundancies
Rival announces layoffs — motivated, experienced
talent available and on the market.

You get candidate exclusivity.



RN

Finding clients before
they know they need you.

2

4 @ Office lease signed

You call before the brief is written.



Charlie — the office lease agent Auto v
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Charlie - the office lease agent

By James Osborne A

Identifies hiring triggers from my ICP

+ Ask anything @ g

10000 chars



Charlie — the office lease agent Auto v
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Charlie - the office lease agent

By James Osborne A

Identifies hiring triggers from my ICP

+ London leases @ 9

10000 chars



London leases

Here are 5 recent London office lease signals (=90 days) that could indicate hiring growth or relocation
triggers—useful for agency outreach before competitors. I've included the tenant, building, size (if known),

and why it's a trigger.

1. Herbert Smith Freehills Kramer — 268,000 sq ft HQ lease
e Tenant: Herbert Smith Freehills Kramer

* Building: 8 Exchange Square

* Size: 268,000 sq ft

* Lease length: 21 years

* Move date: 2030

Trigger:
* Major consolidation move (Canary Wharf — Broadgate)
* Post-merger HQ for combined firm
* Bringing teams together from multiple offices
Why it matters for recruitment:
* Law firms usually scale hiring before HQ relocations

* Likely hiring across legal, operations, and support staff

2. Visa — European HQ lease
* Tenant Visa Inc.
* Building: 1 Canada Square
* Size: ~190,000 sq ft across 11 floors
Trigger:
* New European headquarters
* Large footprint expansion
Why it matters:
* HQ moves typically precede regional hiring growth
* Expect hiring in:
o fintech
* payments
* regulatory

o product teams

VIEONYOUNg.CO

(2 BBVA — Canary Wharf expansion

* Building: Canary Wharf estate
* Size: ~250,000 sq ft

* Sector: Banking / financial services

Prospecting angle:

* Banks expanding into London usually add investment banking, fintech partnerships and compliance

teams shortly after leasing.

Reuters

(2 Zopa — HQ move to Canary Wharf

® Sector: Fintech / digital banking
® Location: Canary Wharf
* Trigger: HQ relocation to support growth

Prospecting angle:

* Fintech HQ relocations almost always coincide with engineering + product hiring waves.

Reuters \L

2 Patterns worth targeting right now (London office leasing):

* Fintech & crypto: Ripple, Zopa
* Banks expanding footprints: HSBEC, BBVA

* Global HQ consolidations: Visa

Financial services accounted for ~34% of Central London office take-up, making it the biggest tenant

group.  The Lenden Eco..
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Charlie — the office lease agent

ldentifies hiring triggers from my ICP

S0, | can call them before other agencies do to pick up new vacancies
Don’t look at anything older than 90 days

Run once per week

Scrape media databases and notify me of any new lease agreements

a
3

Look at sources like Property Week and CoStar news

But not LinkedIn

| want 5 new leases per month from across my ICP
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Charlie - the office lease agent

By James Osborne A

Identifies hiring triggers from my ICP

+ Ask anything @ g

10000 chars



ChatGPT Plus

(& New chat
Q' search chats
(R Library

(@ Scheduled
88 Apps

@ Codex

*++ More

Projects

B5 TRN Data Centre

D] Writing

B3 TRN Project Utopia

B Focus Cloud Custom GPTs

B TRN Members - Custom GPTs

Chats

James Osborne
Plus

+

Ask anything

What's on your mind today?

(8 Create animage

22 Write or edit

@ Instant v @ o

10000 chare

@ Look something up



ChatGPT Plus O

(& New chat
Q' search chats
(R Library

(@ Scheduled
88 Apps

@ Codex

* More

Projects

B3 TRN Data Centre

£ Writing

B3 TRN Project Utopia

B Focus Cloud Custom GPTs

B5 TRN Members - Custom GPTs

Chats

Plus

James Osborne
o}

+

Ask anything

What's on your mind today?

(8 Create animage

22 Write or edit

@ Instant v

10000 chare

@ Look something up

0

e



ChatGPT Plus O

@ New chat

Q search chats

(R Library

(®) Scheduled

88 Apps What's on your mind today?
@ Codex

*+* More @ Images + Ask anything @ Instant v & o

; <@ Deep research 10000 chars
Projects

B3 TRN Data Centre @ S (5 Create animage £ Write or edit @ Look something up
2> Writing

B3 TRN Project Utopia

B3 Focus Cloud Custom GPTs

B TRN Members - Custom GPTs

Chats

James Osborne
0 )

ttne//rhatant cam/nnte



ChatGPT Plus O

(@ New chat
Q. Search chats
(R Library

(®) Scheduled
88 Apps

@ Codex

*** More

Projects

B5 TRN Data Centre

2> Writing

B3 TRN Project Utopia

B3 Focus Cloud Custom GPTs

B TRN Members - Custom GPTs

Chats

James Osborne
&5

Plus

Explore GPTs

Discover and create custom versions of ChatGPT that combine instructions, extra knowledge,

GPTs

and any combination of skills.

Q. Search GPTs

Top Picks  Productivity  Lifestyle  Programming  FEducation  DALL-E  Research & Analysis  Writing

Featured
Curated top picks from this week

Video Al by invideo

4.0 % - Al video maker GPT
(Supercharged with Sora 2) -

. generate engaging videos with...

By invideo.io

Expedia
Bring your trip plans to life — get

there, stay there, find things to see
[ ] and do.

By expedia.com

My GPTs



¢ New GPT
® Draft

Create Configure Preview Model 5

Name

Name your GPT @

Description

Add a short description about what this GPT does

Instructions

What does this GPT do? How does it behave? What should it avoid doing?
+ . o ()
‘Start by defining your GPT. Y

10000 chars

Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.



¢ New GPT
® Draft

Create Configure

Name

Charlie — the office lease agent

Description

Add a short description about what this GPT does

Instructions

What does this GPT do? How does it behave? What should it avoid doing?

Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.

Preview Model Auto v

Fal

R

Charlie - the office lease agent

vy

+ ‘Start by defining your GPT. @ 9

10000 chars

&



¢ New GPT
® Draft

Create Configure

Name

Charlie — the office lease agent

Description

Identifies hiring triggers from my ICP

Instructions

What does this GPT do? How does it behave? What should it avoid doing?

Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.

Preview Model Auto

JAL

S

Charlie - the office lease agent

Identifies hiring triggers from my ICP

vy

+ ‘Start by defining your GPT. @ 9

10000 chars



¢ New GPT

® Draft
Create Configure Preview Model Auto
'l Charlie - the office lease agent
Identifies hiring triggers from my ICP
Name
Charlie — the office lease agent @
Description

Identifies hiring triggers from my ICP

Instructions
Background A
I run a recruitment business and want to identify early hiring signals from + ‘Start by defining your GPT. @ 0 Q,
companies that are likely to be growing. One of the strongest indicators of 10000 chars

upcoming hiring is when a company signs a new office lease or expands office
space. These organisations often recruit shortly after securing new premises.

Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.



¢ New GPT

® Draft
Create Configure Preview Model Auto -
'l Charlie - the office lease agent

Identifies hiring triggers from my ICP

Name

Charlie — the office lease agent

Manchester London
Description
Identifies hiring triggers from my ICP Dublin Cardiff
Instructions
Background 4
I run a recruitment business and want to identify early hiring signals from + ‘Start by defining your GPT. @ a )
companies that are likely to be growing. One of the strongest indicators of 10000 chars
upcoming hiring is when a company signs a new office lease or expands office
space. These organisations often recruit shortly after securing new premises.
A
"3
Conversations with your GPT can potentially include part or all of the instructions provided.
Conversation starters
Manchester X 8(';%

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.



¢ New GPT
® Draft

Create Configure
Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Manchester

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.
Upload files < ——

Recommended Model -

Recommend a model to the user, which should be used by default for best results.

No Recommended Model - Users will use any model they prefer

Capabilities

Web Search
Canvas

Image Generation

Code Interpreter & Data Analysis
Actions

Create new action

Preview Model Auto

28

Charlie - the office lease agent

Identifies hiring triggers from my ICP

Manchester London

Dublin Cardiff

+ Start by defining your GPT. @ 9

10000 chars




¢ New GPT

® Draft
. i Aut
Create Configure Preview Model Auto

Conversations with your GPT can potentially include part or all of the instructions provided. Q
Conversation starters Charlie - the office lease agent

Manchester X Identifies hiring triggers from my ICP
Knowledge
Conversations with your GPT can potentially reveal part or all of the files uploaded. Manchester London

Upload files
Dublin Cardiff

Recommended Model - —

Recommend a model to the user, which should be used by default for best results.

No Recommended Model - Users will use any model they prefer v
+ ini G © gl o
Start by defining your GPT. Y

Capabilities 10000 chars
Web Search

Canvas

Image Generation

Code Interpreter & Data Analysis

Actions &

Create new action



¢ New GPT
® Draft

Create Configure
Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Manchester

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.

Upload files

Recommended Model -

Recommend a model to the user, which should be used by default for best results.

No Recommended Model - Users will use any model they prefer

Capabilities —

Web Search
Canvas
Image Generation

Code Interpreter & Data Analysis
Actions

Create new action

Preview Model Auto

28

Charlie - the office lease agent

Identifies hiring triggers from my ICP

Manchester London

Dublin Cardiff

+ Start by defining your GPT. @ 9

10000 chars




¢ New GPT
® Draft

Create Configure
Conversations with your GPT can potentially include part or all of the instructions provided.

Conversation starters

Manchester

Knowledge

Conversations with your GPT can potentially reveal part or all of the files uploaded.

Upload files

Recommended Model -

Recommend a model to the user, which should be used by default for best results.

No Recommended Model - Users will use any model they prefer

Capabilities

Web Search
Canvas

Image Generation

Code Interpreter & Data Analysis

Actions

Create new action —

Preview Model Auto

28

Charlie - the office lease agent

Identifies hiring triggers from my ICP

Manchester London

Dublin Cardiff

+ Start by defining your GPT. @ 9

10000 chars




¢ New GPT
® Draft

Create Configure Preview Model Auto

Conversations with your GPT can potentially include part or all of the instructions provided. Q

Conversation starters

Manchester X
Knowledge
Conversations with your GPT can potentially reveal part or all of the files uploaded. Manchester London
Upload files
Dublin Cardiff

Recommended Model -

Recommend a model to the user, which should be used by default for best results.

No Recommended Model - Users will use any model they prefer v
+ ini G © gl o
Start by defining your GPT. \

Capabilities 10000 chars
Web Search

Canvas

Image Generation

Code Interpreter & Data Analysis
Actions

Create new action
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Charlie - the office lease agent

By James Osborne A

Identifies hiring triggers from my ICP

Manchester London Dublin Cardiff

+ London leases @ 9

10000 chars
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Charlie - the office lease agent

By James Osborne A

Identifies hiring triggers from my ICP

+ London leases @ 9

10000 chars
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OpenAl is retiring custom GPTs and migrating them into ChatGPT plugins, with a general
retirement date of December 11, 2026.

You can start the transition by navigating to My GPTs in ChatGPT and selecting to
plugin when the option is available for your account.

What Transfers Over:

 GPT instructions become a skill inside the new plugin.

* Knowledge/reference files are copied over to the plugin's reference files.
* Connected apps are transferred into the plugin structure.




RN

Open ChatGPT and go to My GPTs in the workspace where you
created the GPT.

Click Migrate to plugin next to the specific GPT you want to
convert.

Review the migrated instructions, reference files, and settings.
Test the new plugin to ensure it handles your typical prompts and
tasks properly.




Al COPILOT
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TRACTION

4 Week Al Development and Coaching Programme

(free to attend for TRN members)



Three stages. TRN
O

CoPilot

Al works with you

Agents in the loop. Human in control.
The tools you've heard of, now actually
deployed.

That’s why we built Traction.




Three stages. TRN
O

CoPilot

Al works with you

Agents in the loop. Human in control.

Agents running in the background. No

The tools you've heard of, now actually human trigger needed. Your business

deployed. doesn't sleep.

That’s why we built Traction. That’'s why we automated the agents.




Three stages. TRN
O

CoPilot

3

Mission Control

Al works with you Al thinks for you

Agents in the loop. Human in control. Agents running in the background. No A total business brain that is building the
The tools you've heard of, now actually human trigger needed. Your business intelligence you need to maintain your
deployed. doesn't sleep. strategic advantage.

That’s why we built Traction. That’'s why we automated the agents. That’'s what’s coming next for members.




Two versions

(P Al-Powered Executive Intelligence

One Screen.
Every Answer.
Instant Action.

Replace your fragmented tech stack. TRN Mission Control unifies your
recruitment business data, analyzes it in real-time, and tells you

exactly what to do next.

Enter Mission Control -

"IRN

Mission Control

Al thinks for you

A total business brain that is building the
intelligence you need to maintain your
strategic advantage.

That’'s what’s coming next for members.



TRN’s MISSION CONTROL ™

- YOUR NEW BUSINESS BRAIN

Your business. Analysed. Every day.

Revenue & pipeline

Live billing, deals going cold, forecast to

month end

Risks & alerts

Cashflow, churn signals, GDPR gaps,

competitor moves

Consultants / Agents performance

Target tracking, call analysis, behavioural

signals

Market intelligence

Rate movements, skill demand shifts,

your niche in real time

Sales opportunities

Clients showing buying signals before

they brief you

Actions & accountability

Prioritised actions generated and emailed

to you every morning at 7am



ITRIN Mission control

~* Sales

Good Morning, User

Sunday, 28 June 2026

BUSINESS HEALTH

& Marketing

7.4

$ Finance no
2\ People

~* vs last week

@ Intelligence

3 Al Workforce

€3 Settings
BUSINESS HEALTH AREAS

© Revenue

Revenue tracking 12% above target. Healthcare desk leading

growth

80%

Two consultants below 70% — consider realiocation

Biggest Risk Today

Revenue This Month

£820k

Cashfiow

Green

4> Al BRIEFING — TODAY'S PRIORITY ACTIONS

2 Increase contractor rates by 2% for logistics sector clients finance 28k

Manufacturing pay rates have compressed your contract margin by 4.2% this month, Logistics clients are less price sensitive and currently underserved,

3 Move Mike onto the healthcare desk this afternoon people 32k

Mike has missed target 3 weeks running on construction. His call recordings suggest confidence drop. Healthcare desk has 8 warm roles unfilled

* Pipeline
£517k weighted

competitor does

® Client Health
6 active, 2 atrisk

2 clents haven't placed in 6+ months but are actively

advertising

Mike Harrison on construction desk underperforming

3 deais at proposal stage. Foliow up on Nexus Group before

My Company

Placements Pipeline Status

109 Strong

Utilisation Top Performer

80% Sarah Mitchell

1 Call Nexus Group before your competitor does — they posted 3 senior engineering roles this morning  sales 45k

They haven't piaced with you In 4 months but have been actively hiring. Their preferred competitor just lost a key account manager.

¢ invoices need acceleration to maintain buffer past

Linkedin trending: Al in recrutment, Skilis-based hiring

ow morning for peak engagement

Al ANALYSIS

Revenue Is tracking 12% ahead of last month driven by healthcare placements.
Contract desk margin has tightened — recommend reviewing client pricing this
week. Three high-value pipeline deals are at proposal stage and need follow-up
today.



”IT Mission Control

95 Command Centre

Sales

A

& Marketing
$ Finance
o)

2 People

& Intelligence

&3 Al Workforce

83 Settings

{0} Al WORKFORCE COMMAND

Al Workforce

Performance-managed Al agents — scorecarded like your best employees

FLEET STATUS

5 4

TOTAL ACENTS OPERATIONAL

AGENT ROSTER
f

SA-81

L Sales Agent
Client Acquisition & Pipeline Intelligence
47 94.2%
TASKS TODAY ACCURACY

P MA-82
Marketing Agent

Brand Intelligence & Content Operations

23 88.7%

TASKS TODAY ACCURACY

RA-83

g Research Agent

Market Intelligence & Economic Signals

34 96.8%

TASKS TODAY ACCURACY

. CA-84
Candidate Agent

Talent Pipeline & Candidate Experience

89 91.3%
TASKS TODAY ACCURACY
(
P RO-85
RevOps Agent
Revenue Operations & Business Intelligence
31 87.4%
TASKS TODAY ACCURACY

99.7%

UPTIME

98.4%

UPTIME

99.1%

UPTIME

97.9%

UPTIME

94.2%

UPTIME

0 91.7% 224 1,419

OFFLINE AVGC ACCURACY TASKS TODAY TASKS THIS WEEK

SA-01=— SALES AGENT

® sa-e1 =3 ACTIVE MISSION

Sales Agent

Client Acquisition & Pipeline Intelligence

#*} CURRENT MISSION
Cross-referencing 18 dormant client accounts against LinkedIn hiring signals

a7 312 91.5%

TASKS TODAY THIS WEEK EFFICIENCY

PERFORMANCE SCORECARD
® Outreach Sequences Triggered

@ Client Opportunities |dentified

@ CRM Records Updated

® Pipeline Hygiene Score

® Missed Follow-Ups Caught

® Revenue at Risk |dentified

lh 7-DAY PERFORMANCE
100']
50
25+
o
Mon Tue Wed Thu

4 Al ASSESSMENT

= Live telemetry

[

ACTIVE ALERTS

94%

ACC.

340ms

RESPONSE

targel: 10 12 today
targat: 2 3 high-value
arget- 30 87 recoras
target: 90% B6%
target: 5 8 flagged

E143k 21 risk

Operating at 94.2% accuracy across 312 tasks this week. Highest-value action today: identifying the Nexus Group hiring signal
4 hours before market open. Recommend deploying the 12 outreach sequences before 3pm to maximise response rates

4+ ACTIVITY LOG — TODAY

Ll Midday pipeline snapshot: £770k total, £517k weighted. Ahead of last week by 8%.

13:15



HITRN Mission Control Finance

Revenue forecast, cashflow, and financial intelligence

93 Command Centre
This Month Projected Month Year to Date Projected Year
~ I
g £276k £350k £1881k £3800k
R Actual Forecast Curnulative Full Year
& Marketing
~7 Revenue Forecast 2026
2. People .
d Intelligence £450k -
B e
3 Al Workforce £I00K = e
E150k
EDk-1 T T T T T T T T T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
1 =0= Actual
4> Al REVENUE ANALYSIS
Revenue is tracking above forecast for Q2. Healthcare and technology sectors are driving growth. Contract desk experiencing slight margin compression — recommend
client pricing review. Q3 pipeline suggests revenue acceleration if proposal-stage deals close on schedule.
Risk Factors:
@ Settings » Contract margin compression In manufacturing sector

+ Two large clients reducing hiring for Q3

» Competitor undercutting on permanent placement fees

4> Al REVENUE ANALYSIS

Revenue is tracking above forecast for Q2. Healthcare and technology sectors are driving growth. Contract desk experiencing slight margin compression — recommend
client pricing review. Q3 pipeline suggests revenue acceleration if proposal-stage deals close on schedule.

Risk Factors:
« Contract margin compression in manufacturing sector
« Two large clients reducing hiring for Q3

« Competitor undercutting on permanent placement fees

/A CASHFLOW RISKS
CASHFLOW STATUS

[ medium | due in 14 days E87k
Monitor

Outstanding contractor invoices not yet collected
37 days runway

high due in 30 days £45k
Current Balance Large client payment 30 days overdue
£284k
ARSI medium | due in 12 days £62k

AAT mavmant Alia and ~f reanth



”ITRN Mission Control Intelligence

Al-generated insights, market intelligence, and competitor activity

& All Insights (@ Competitors @ Economic ~2 Hiring Demand

08 Command Centre

~7 Sales
Marketin
w 9 47 Contract desk margin dropped 4.2% this month sales | | highimpact
$ Finance Your contract desk margin has dropped by 4.2% this month. The likely cause is reduced contractor pay rates in manufacturing being squeezed by supply chain pressures.
88%
2\ People cont.
(B Intelligence Recommendation: Increase client pricing by 2% for logistics clients. Target Nexus Logistics and PrimeMove — both have grown 30%+ this year. Reallocate Sarah to healthcare desk where margins

are 6% higher.
3 Al Workforce

47 John has missed target 3 weeks running people | | medium impact |

Analysis of John's call recordings and activity data shows a 40% drop in outbound calls and a pattern of shorter conversations. Confidence indicators suggest this is motivational rather than skill-
based.

79%
conf.

Recommendation: Recommend coaching session rather than performance management. Review his territory allocation — he may be working a depleted market. Consider pairing him with your top
performer for 2 weeks.

4 18 dormant clients showing external hiring signals [(cttents | | high impact
18 clients who haven't placed with you in 6+ months are actively advertising roles on Linkedin and Indeed. Combined estimated fee opportunity: £143,000.

92%
conf.

Recommendation: Prioritise calling the top 5 by estimated value today. Lead with insights about the current candidate market — not with a sales pitch.




Two versions

DHA DNA

:~: Today's briefing

4 Hiring triggers

® New leads

3 Live vacancies

@ Competitors
Market & economy

[E] Content studio

O Alagents

fob Setup & alerts

©9:47 - Tuesday 25 August ® FEEDS LIVE DEMO DATA Re-run analysis

A 06:30 briefing sent

Good morning, James.

THE CALL NEXT 9@ DAYS

Rate pressure in marketing is about
to break — call the 13 US West Coast
clients still bucdigeting at last year's
numbers.

confidence [INIINENENR

Advertised day rates for marketing Clients holding last year's approved rate Send the rate-movement one-pager to
across US West Coast moved +4% in 21 card will start losing offers in roughly every client who hired at the old band,

days, while Orrick Bay quietly added 68 three weeks. That failure is your opening, and open with the offer they are about to

= S PN S S (PR RSN N B e

3

Mission Control

Al thinks for you

A total business brain that is building the
intelligence you need to maintain your
strategic advantage.

That’'s what’s coming next for members.



m DNA 09:47 - Tuesday 25 August ® FEEDS LIVE DEMO DATA Re-run analysis

= - . @
~- Today's briefing 4 06:30 briefing sent
4 Hiring triggers 7 .
Good morning, James.
@ New leads 8
Live vacancies
THE CALL NEXT 90 DAYS confidence [N

P
)

Competitors

Rate pressure in marketing is about

to break — call the 13 US West Coast

Al agents clients still buclgeting at last year's
numbers.

Advertised day rates for marketing Clients holding last year's approved rate Send the rate-movement one-pager to
§% Setup & alerts across US West Coast moved +4% in 21 card will start losing offers in roughly every client who hired at the old band,
days, while Orrick Bay quietly added 68 three weeks. That failure is your opening, and open with the offer they are about to

L L - L T PR [T B I S I | [ M S R M e Il mm it e e 2l A



- DNA
DA

MISSION CONTROL

Today's briefing

b

Hiring triggers

@ -

New leads

Live vacancies

® [

Competitors

Market & economy

Content studio

g W

Al agents

6% Setup & alerts

7

09:46 Tuesday 25 August ® FEEDS LIVE DEMO DATA

New Ieads SCORED ON FIT, SIGNAL STRENGTH AND WARMTH

va Vantage Bridge 96
Management consulting - | FIT

development

Their careers page went live with 7 vacancies before the job boards saw
them.

WARM ROUTE IN DIRECTOR OF PEOPLE Draftopener
st Stanmore Ellis 00
US West Coast Business FIT

Man

o

gement consulting -
lopn

[

nent
Two of their hires last quarter came from your placed candidates’
networks.

WARM ROUTE IN PRINCIPAL PEOPLE

Draft opener

Re-run analysis

or Orrick Bay 95
Media, marketing & creative - US East Coast - Business FIT
developmen

Two of their hires last quarter came from your placed candidates'
networks.

coLD DIRECTOR OF PEOPLE Draft opener

na Halden & Roe 87
Media, marketing & creative US West Coast Sales & FIT
commercial

Their careers page went live with 4 vacancies before the job boards saw
them.

CoLD INTERIM HEAD OF PEOPLE Draft opener



m° DNA 09:46 - Tuesday 25 August ® FEEDS LIVE DEMO DATA Re-run analysis
MISSION CONTROL

‘~ Today's briefing Hiring triggers 7 FIRING - SCORED 0-100
4 Hiring triggers @ Events that reliably precede a hire. Scored on how often that signal converted to a live brief in
your sectors, weighted by how recently it fired.
New leads 8
& Live vacancies .
Lo Lockwood Klein — Job ads reposted 3x 92  praft
@ Competitors Same Lead Customer Success role live for 76 days across three boards. Internal team is stuck. e
LEAD WITH CANDIDATES, NOT CREDENTIALS BUSINESS DEVELOPMENT TODAY
ih.  Market & economy
Content studio 3 .
2 ar Ardent & Co—Head of function resigned 89 Draft
& Al agents Interim Head of Business Development updated their profile to "open to work". Backfill plus their team churn is the .
opening.
OFFER A MARKET MAP OF REPLACEMENTS CUSTOMER SUCCESS 3D AGO
p;  Pilcrow — Series B closed 85 Draft
SCORE

£22m raised. Historically, 36 % of headcount growth lands within 90 days of close.

GET IN BEFORE THE RETAINED BRIEF GOES OUT CUSTOMER SUCCESS 30 AGO
6% Setup & alerts



Re-run analysis

Rewrite my week

m« DNA 09:47 - Tuesday 25 August ® FEEDS LIVE DEMO DATA

Today's briefing Contentstudio oo srorvrel s

b

4 Hiring triggers 7 . . : : .
Five posts built from your own market data — not generic recruitment platitudes. Each one
New leads 5 carries a number your competitors do not have.
WRITTEN 25 AUG - EDIT ANYTHING BEFORE IT GOES OUT
& Live vacancies
@ Competitors MONDAY CONTRARIAN TAKE TUESDAY DATA BREAKDOWN WEDNESDAY FIELD NOTE

Market & economy

Content studio

g

Al agents

{e¢ Setup & alerts

Everyone in Professional services says
hiring is flat.

Advertised roles in UK-wide moved 4% this
month. Business development demand is
running at index 99 while Customer success
sits at 60.

That is not a flat market. That is a market
that moved and did not tell you.

If your headcount plan was written against
last year's assumptions, it is now aimed at

T FRSI R | D

Median time to hire: 54 days (+9).

Most people will read that and move on.
Here is what it actually does to you.

Slower processes mean more failed hires.
That is your interim conversation.

The businesses that adjust their offer in the
next few weeks will hire from the ones that
wait.

A professional services client called this
week about a role that has been live for 85
days.

Three job boards. Same advert. No shortlist.
The problem was never the advert. 20 new
roles landed in UK-wide today alone, and
every one of them is competing for the

same twelve people.

Speed is the offer now. Not the salary.



‘ RN
My One Big wAI Project



Internal

Something that will
increase internal
performance and
productivity

RN

External

Something that will
give me an additional
revenue stream or
reason to engage



Internal

* Client proposals and pitches

* Market mapping

* Predictive analytics

* Lead generation (jobs hunting)
* Training calls analysis

* Sourcing candidates

* Screening and shortlisting

* Candidate outreach

e Scheduling interviews

* Compliance and onboarding

RN

Note-taking from calls

Job advert creation
Content creation

Social media management
Market insights and trends
Auto rewriting CVs

Writing outreach messaging
Lead generation

Email personalisation

CRM management

Talent pool management



Turn every perm
opportunity into two
perm placements

RN

External

Something that will
give me an additional
revenue stream or
reason to engage



Talent Map Talent Map Directory  Dashboard Apply as Talent

® LIVE NETWORK

The Top 0.1% of
London Sales Talent

A private, filterable directory of verified Account Executives. Pay to
browse. Pay to reveal. Pay on placement. The definitive edge for GTM
hiring.

Explore the Map Browse Directory



Talent Map

Lossthos O VERIFIED
AL OO

London AE
#002

Cybersecurity £100k=250k

London
~ 118%

View Full Profile

Lossths O VERIFIED
AL »O0 )

London AE
#003

{zh MarTech £50k-100k

London
~ 142%

View Full Profile

Talent Map  Directory

Lossths O VERIFIED
Al #OOA4

London AE
#004

Enterprise £500k+

- SaaS

London
~ 127%

View Full Profile

Dashboard Apply as Talent

View all talent —

Lossths O VERIFIED
AL »OON

London AE
#001

{zl Fintech £250k-500k

London
~ 134%

View Full Profile




Talent Map Talent Map  Directory  Dashboard

A
3= FILTERS Q Search by sector, location...
PROFILE TIER
Verified (quota
confirmed) l.* “ m © VERIFIED Lm “ m
London AE #001 London AE #002
Sourced (high signal)
SECTOR ACV BAND SECTOR A
SEGTOR dz) Fintech £250k-500k izl Cybersecurity £
i CITY QUOTA ATTAIN. CITY Q
Fintech
© London ~ 134% © London
Cybersecurity
Ent ise SaaS
NISIPrise Saa View Full Profile View Full F
MarTech
HR Tech
DevTools London AE #0031 © VERIFIED L ondon AF #0004
London AE #003 London AE #004

Revenue Intelligence v



Talent Map Talent Map  Directory  Dashboard '

2 © ® ~ ©,
7 3
20 12 3 133%
TOTAL PROFILES VERIFIED AES SOURCED PROFILES AVG QUOTA PENDING REVEALS
ATTAINMENT
PROFILES BY SECTOR PROFILES BY ACV BAND
Fintech 8
Enterprise SaaS 6
Cybersecurity
MarTech 4
Revenue
Intelligence
HR Tech 2
DevTools
0

E£100k-250k E£50k-100k £250

(=]
[N ]
M~
(o]
(s3]



RN

Where next from here?



PROJECT AUTOMATE

Project Automate

Last updated: 14/02/2024

Hours Saved to Date

perannum

Priority Current Process

Weekly monitioring of live vacancies  High

Actioning of live vacancies
Populate missing data
Postinterview follow up

Update Source field on CRM

Contractor management

Candidates with no CV

Candidate re-engagement

CVformatting

Manually typed into a spreadsheet by manager on call, no
cadence with what is on the CRM

Manually typed into a spreadsheet by manager on call, no
cadence with what is on the CRM

N/A

N/A

Not always updated, especially the "latest” source

Manual reminders for project end dates

N/A
Manually re-formatted, sometimes added to the system but
not monitored

CurrentTime
Spent
(minutes)

No of People
whodothis  Outsource or

Frequency  activity Automate?

Weekly

Weekly
Weekly
Weekly

Weekly

Weekly

Weekly

Weekly

Weekly

Automate

Automate
Automate
Automate

Automate

Automate

Automate

Automate

Automate

IMRN

If Automated, how?

Allvacancies added to the system. If no

activity in X days / weeks = job closed

Notifcations to alert the owner that there

hasbn't been any shortlist updates or CV

sends inx days Inprogress
No email address, scrape CV Inprogress
Reminders to consultants to contact Not Started
Remove source after x years and make a

required field for any new shortlist status

update Inprogress

Automatically update the "date available™

field so that it atways shows the end of the

live contract. Send automatic reminders

when date gets cloe / automate email

directly to contractors to re-engage Inprogress
Reminder if new candidate added to the

system with no CV. Send automatic survey

to collect latest information Not Started
No activity in x time. Receive emails - are you

still looking? Do we have your correct

details? Have you rgeistered? Not Started
Use HireDeck to directly intergrate CV

formatting into Bulthorn/ Yes

Hours Saved to
Date (per annum)

smng e wreabdects 1

Faroedd, St ey

Vs ety /1500 reda

IIMRN




II'MTRN

Your automation strategy starts here...

Project Automate Last updated: 28 dun:;—zb
= Your Al automation strate lanner
Project Automate e
Total hours saved Activities mapped Completed In progress Days recoverad
13,046 16 1 6 1,739
per annum across allareas automations five being built equiv. working days
Marketing Sales Delivery Operations
® Marketing 5activities 6,250 hrs/' ~
5,380 hrs 2,790 hrs 1,380 hrs =
Activity Priority I:""i‘:aj Frequency Peaple Type How Status  Hrsfyr
Weekd Auto-close —
mnit:n!’:gancv High 30 Wee 65 Automate ':‘:':E‘I:;f:;:r | N(| 1,690 =)
- = = - set days B -
Marketing Weekly vacancy monitoring High Done 14 hrs !
Alert owner
x;’:;i'w Figh 80 Wee |65 Automats %Eiginx Inprogress ]
. . . . . D
Sales Charlie - the hiring trigger agent High In progress 2 hrs Popuatemissng e (g wer | [0 R one =
populate
~ Auto email
g:;:g':::;:_ High 0 Wer 5 Automate ?;'L'r;: ing? Me 40 =
etails?
Delivery Contractor management agent Medium In progress 26 hrs —
CV formatting Low 0 Wee 15 Automate lee%eck D¢ 120 =]
with CRM
. i . Add new activity...
Operations CRM data cleansing agent High Not started 65 hrs
Low A
15
Weekly e
5
Automate w

+ Add ¥



RN

TRACTION

4 Week Al Development and Coaching Programme



TRN EDGE

Al and Automation Programme

A 14-month, fully accredited Level 4 Al &
Automation Practitioner apprenticeship

SLan [okpore info J

we are.,, #*
delivered by Zer(]lth in partnership with I"TRN



. TRN Agent Hub

Ozy
The Recruitment Network

Live: 17 In Dev: 3

Mavigation

88 My Agents

(D Prompt Library
& Exchange

o Shared With Me

) Admin Panel

ITRN

(= Sign Out

D

Q. Search agents by name or description...

Business Development (4)

Content Creator

Creates LinkedIn posts, articles
and thought leadership content

Account Management (4)

Account Planner

Creates detailed account plans
with opportunity mapping

Candidate Sourcing (4)

Boolean Builder

Builds advanced boolean search
strings for sourcing

Content & Marketing (3)

Social Media Writer

Creates engaging social media
content calendar

ICP Tracker

Tracks and analyzes ideal
customer profiles across markets

Market Mapper

Maps market landscape and
competitive intelligence

CV Screener

Screens and scores CVs against
job specifications

Blog Generator

Generates SEQ-optimized blog
posts and articles

Lead Generator

Generates qualified leads from
multiple data sources

Network Analyzer

Analyzes professional networks
for warm introductions

Interview Prepper

Prepares tailored interview
questions and scorecards

Email Campaign Builder

Builds targeted email campaign
sequences




Al ROl Scorecard e s |z

ACTIVITY not scored IMPACT the only thing

“Show me the
8 of 9 numbers moved. e ——— number that

12,400 prompts run d bk
Morth star - profit per employee move ]
£64k £81k 3,108 hours “saved” (self-reported)

50 agents live

AI ROI SCORE

Members don’t get points for having 50

agents. They get points for what those agents

actually improve.

The recruitment economics Baseline = pre-AI quarter - every metric tied to the agent that moved it

GP per recruiter +14 pts Jobs worked per recruiter Fill rate Time-to-submit
% 19h

16 - wT% ~_
/ from 11 live jobs from 38% from 52h

Maoved by Intake & JD agent +45% Maoved by Shortlist scoring agent +9 pts Maoved by Sourcing agent -63%
Maved by Candidate matching agent +26%
BD activity, same -t0- Submit-to-interview
3% +10 pts Cost-to-serve 0 pts Redeployment rate
headcount conversion
%
310 £890 31% 16%
from £1,240 f —— Jp— from 12%
from 140 touches / / placement from 31%
week
) Moved by Redeployment agent +4 pts
Moved by Admin automation —28% Maoved by Candidate prep agent flat

Maved by BD outreach agent +121%



TRN
BTl Tl s T S, 1.0 OX X Workshopmode ~ Menu

o My business today o My 2X opportunity o The five performance levers o My 2X profit dashboard y rformance playbook 8 My 90-day action plan

My 2X profit dashboard

The combined effect of every lever, calculated so that nothing is counted twice. Select any bar or improvement

The TRN 2X Proflt Engine My 2X profit muitiple

to see exactly how it was worked out.

Current position Conservative Target Ambitious Annualrun-rate  Year 1(after one-off costs) Presenter view

My 2X profit multiple

1.00X - o Eenan”
o =00

iting profit Profit improvement

0
£200,000 still to find to reach 2X. 0 A)

Commercial performance (NFI) Productivity (NFI per recruiter) Operating profit margin 2 Remaining gap to 2X
o o o

0.0% 0.0 A 23 2%

£862,900 to £862,900 £86,290 to £86,290, same headcount points from 23.2%

Commercial performance, productivity and profit are measured separately. Doubling profit doesn't mean doubling NFI.



RN

We are welcoming new members every month -
come and join us.

o e Club ® Executive Forum



RN

The Recruitment Network

Enabling recruitment leaders to improve
performance, productivity and profitability.
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