
Build your AI Execution Plan - 90 
Days to Implementation 



The Recruitment Network

Enabling recruitment leaders to improve 
performance, productivity and profitability.



We are welcoming new members every month -  
come and join us.

Solo  •  Plus •  Club • Executive Forum



Quick update from TRN HQ



VELOCITY

The Ultimate Business Development Playbook for 2026





The PINNACLE Programme
Converting 18% average margins to 35%+



4 Week Personal Branding 
Development Programme



TRACTION
4 Week AI Development and Coaching Programme







New Year Huddle
Tuesday 26th January



Live Vacancies Portal

TRN JobSync

TRN JobSync enables recruitment agencies to work together on 
live vacancies by connecting an agency with a client role to 
other members that have suitable candidates, while the posting 
agency retains ownership of the client relationship.

The posting agency creates the vacancy, provides the 
commercial terms and role information, selects participating 
agencies, shares a video briefing and manages all employer 
communication. Once the role is filled, it closes the vacancy and 
pays the receiving agency within 14 days.

The receiving agency reviews the opportunity, agrees to the 
terms, submits candidates through the platform and tracks their 
progress using the messaging facility.

TRN JobSync gives members a clear, controlled way to 
collaborate, extend their candidate reach and generate 
additional placement opportunities.

Share the Role. 
Find the Candidate. 
Make the Placement.





Through TRN’s partnership with Talent Nexus, members 
can access exclusive pricing, expert support and 
improved performance across Totaljobs, CV-Library, 
Reed, Indeed and LinkedIn.

TRN members can save more than 50% against 
standard rate card pricing across selected job boards 
in the first year, with both fixed package and pay as you 
go options available.

Members can also access free campaign audits, 
contract and renewal support, onboarding, training, 
performance optimisation and day to day help across 
Indeed and LinkedIn.

This benefit helps recruitment businesses reduce 
wasted spend, improve candidate attraction and get 
more value from the platforms they already use.

Job Board Discounts

Spend Less. 
Perform 
Better.

50% savings on all 
job boards!







The High Performance Series
Welcome to the 2X challenge









For a simple SME permanent recruitment business:

Measure Today Target 

Qualified assignments per year 80 100

Fill rate 50% 62.5%

Average fee €9,500 €10,500

Annual fee income €380,000 €656,000

Annual business costs €100,000 €100,000

Profit before tax €280,000 €556,000

20% more qualified assignments, a fill rate rising from 50% to 62.5% and 12% higher fees doubles profit in this example.

What are your 2X numbers?



6 of the more “basic” questions 
from the 2X dashboard you 

should be asking…



Q. Where is your profit actually already coming from?

Q. How could you make the income more repeatable?

Q. Where will the extra time and capacity come from?

Q. Where are the areas of leakage in your business?

Q. What new service offerings should you add to your portfolio?

Q. How could you earn more from each client?

This is where AI comes in and plays a big part in today’s recruitment businesses



Remember, the core ROI of 
AI isn’t speed, it’s space – 
space for you / your best 

people to do their best work.
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80% 20%

In Meetings.
Networking.
On the Phone.
Attending Events.

Writing email campaigns.
Doing admin.
Pulling data from the internet.
Generating new leads.
Creating job adverts. 
Content creation.
Gathering market insights and trends
Client proposals and pitches
Market mapping
Candidate outreach
Scheduling interviews

This is where you make money in recruitment

This gets in the way / creates excuses
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80% 20%

In Meetings.
Networking.
On the Phone.
Attending Events.

Writing email campaigns.
Doing admin.
Pulling data from the internet.
Generating new leads.
Creating job adverts. 
Content creation.
Gathering market insights and trends.
Client proposals and pitches.
Market mapping.
Candidate outreach.
Scheduling interviews.
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20% 80%

In Meetings.
In more Meetings.
Networking.
More Networking.
On the Phone.
More Time on the Phone.
Attending Events.
Attending More Events.

Reviewing AI 
generated 
automations.

A/B Testing.

Build new 
workflows.

Humanising
Recruitment



Using AI and Automations to 
allow you to 4X amplify your 

human activity

(that should mean 4x the Net Contribution)
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LUCY SMITH
Ops Support
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Where do you start…



Internal Performance External Performance

Systems and Processes

Consultant Productivity

Key Metric Management

Data Driven Decision Making

Waste Elimination

Jobflow and Lead Generation

Brand Visibility

Candidate UX

New Products and Services

Market Insights



Connect (systems)

Amplify (outreach)

Evolve (UX)

Amplify (inreach)

Maximise (time)

Optimise (conversions)

TRN’s AI People Matrix



Candidates
Engaging with active and passive jobseekers, more regularly and 

more aligned to how they want to be engaged with. 

Customers
Getting closer to your target demographic of customers with 

greater frequency and with more human interactivity.   

Consultants
Increasing the capacity, efficiency, outputs and 

performance expectations of your recruiters.

Operations
Making the business more efficient and more streamlined, 

whilst elongating your delivery capability (24/7). 

Connect (systems)

Amplify (outreach)

Evolve (UX)

Amplify (inreach)

Maximise (time)

Optimise (conversions)

www.therecruitmentnetwork.com

TRN’s AI People Matrix



What to Automate vs What to keep Human?



“… it is not what percentage of jobs AI will do, but 
what percentage of tasks will AI do.  

So, if you think of all the five-second tasks in your 
business, the five minute tasks, the five hour tasks, 
maybe even the five day tasks, how many of those 

can AI now do?”
Sam Altman – CEO, OpenAI



TRACTION
4 Week AI Development and Coaching Programme



Example AI-First 
Recruitment Flow



Most recruiters 
spend 40-60% 
of their time on 
low value work



AI Mastery Project 
(On TRN World)

This isn’t theory.
• 8 week structured programme
• 1 hour per week
• Practical tools + workflows
• Real implementation

This is where you actually learn 
how to use AI properly



PROJECT AUTOMATE 



Your automation strategy starts here...



Automate: 

Think scheduling, CRM updates, CV formatting, reminders etc.

Augment: 

Think candidate Q&A, CV shortlisting, talent pooling etc.

Human only: 

Think negotiations, deep qualification, managing complex client relationships etc.

Project Automate





AI Buckets

Automate / AI
(total replacement)

Human Only
(local / offshore)

Augment



What are some of the things 
you are now doing with AI in 

your businesses?



We’re experimenting but doing so much more than we were…

• Note-taking from calls
• Job advert creation
• Content creation
• Social media management
• Market insights and trends
• Auto rewriting CVs
• Writing outreach messaging
• Lead generation
• Email personalisation
• CRM management
• Talent pool management

• Client proposals and pitches
• Market mapping
• Predictive analytics
• Lead generation (jobs hunting)
• Training calls analysis  
• Sourcing candidates 
• Screening and shortlisting
• Candidate outreach
• Scheduling interviews
• Compliance and onboarding







CRM FIRST!
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18 months of placement data…





AI ASSISTANTS



Is everyone in the business playing to their superpowers?





What 3 tasks 
add the most 
value to the 
business?

What 3 tasks 
am I really 

bloody good 
at doing?

What 3 tasks 
do I really 

enjoy doing 
in my job?

What 3 tasks…?

IMPACT SKILL PASSION



Everything else, goes…













Turn AI Into Your Personal Business Assistant

Instead of using AI to just answer questions, use it to actively manage your business 
in the background.

By connecting Claude to the tools you already use, it can do things like:

• Find opportunities you've forgotten about 
• Follow up with people who never replied 
• Draft personalised emails and messages 
• Organise your diary 
• Create daily action lists 
• Continuously monitor your comms without you having to remember 



Most recruiters lose business because they don't follow up consistently.

Every inbox contains:
• Warm prospects who never replied 
• Candidates who went quiet 
• Clients who said "maybe later" 
• Conversations that simply got forgotten 

Claude can search years of emails and LinkedIn conversations in minutes and identify 
every missed opportunity.

The result is:
• More meetings 
• More placements 
• Better productivity 
• No opportunities slipping through the cracks



Example Workflows You Can Build: Outlook + Claude

Connect Claude to Outlook and ask it to:
• Search all sent emails from the last 3-6 months 
• Identify everyone you've contacted about a specific campaign who never replied 
• Produce a prioritised follow-up list 
• Draft a personalised email for every contact based on your previous conversation 
• Save each email as a draft ready for approval or sending 

Example prompt:
"Review every email I've sent in the last six months about our retained service offering. 
Find anyone who hasn't replied. Create a personalised follow-up email for each 
person that references our previous conversation and their business."



Calendar + Claude

Ask Claude to:
• Review tomorrow's calendar 
• Prepare a daily briefing 
• Highlight preparation needed for each meeting 
• Suggest priorities for the day 
• Create your daily task list 

Instead of checking multiple systems, you receive one AI-generated briefing every 
morning.





Step One: Request your LinkedIn data

• Open LinkedIn on your laptop and log in to your personal account.
• Click your profile picture (Me) at the top of the page.
• Select Settings & Privacy.
• Click Data privacy in the left-hand menu.
• Select Get a copy of your data.
• Choose Download larger data archive, then click Request archive.
• Open LinkedIn data download 



Step Two: Download your archive

• LinkedIn will email you when your archive is ready. This can take up to 24 hours.
• Open the email, follow the download link and save the ZIP file to your computer.

Step Three: Find your posts

• Open the ZIP file and extract its contents.
• Look for a file called Shares.csv, which should contain your LinkedIn posts. Also 

look for any files containing your longer-form articles.
• We want your content from 25 September 2025 to 25 September 2026.



Step Four: Upload your files to Claude

• Upload your posts file using the attachment button.
• You can upload the ZIP file instead, but check it first, as it may contain personal 

account information Claude doesn’t need.

Step Five: Get Claude to build your content library

• Once you've uploaded the files, Claude can:
• Organise your posts into themes and topics and identify your strongest ideas
• Create a searchable library of your content.
• Find opportunities to repurpose posts into newsletters, articles, podcasts etc.
• Build a content plan for the next 12 months.



AI AGENTS







VELOCITY

The Ultimate Business Development Playbook for 2026
(with added AI)



Cold Calling
LinkedIn – direct outreach 
Email marketing
Pre-Ad chasing
Google Advertising
Reverse Marketing (The “Bench”)
X / Threads
Partner channel
LinkedIn Advertising
SEO
YouTube

LinkedIn – networking 
Instagram – community building
Facebook – community building

Events – internal and external
PCCs – Placed Candidate Campaigns

Partner channel
Community Platform

Online Roundtables
Podcasts

Referral programmes
SEO and AI SEO

Value • Visibility • Velocity

omnichannel





PE Investment / Acquisition VERY HIGH

New CEO / MD Appointment HIGH

Contract Win / Major Announcement VERY HIGH

Funding Round (Series A/B/C) VERY HIGH

Office Opening / Expansion HIGH

Senior Leadership Departure HIGH

Product Launch / New Business Line HIGH

Rapid LinkedIn Headcount Growth +10% HIGH

Regulatory Change MEDIUM-HIGH

Poor Glassdoor Signal MEDIUM

Restructuring Programme MEDIUM-HIGH

IPO Preparation HIGH

The 12 Hiring Triggers Every Recruiter Should Monitor
Contact a client at the right moment - and you're not an interruption. You're a solution.



Finding clients before

they know they need you.

1 Office lease signed

Company takes new space → headcount 

expansion incoming. 

You call before the brief is written.

2 Series B funding round

Startup raises capital → immediate hiring surge 

across tech, sales, ops. 

You're first in.

3 Senior exec appointment

New CTO / CFO / CMO → they always rebuild the 

team as part of their new remit. 

You get to help make them look good!

4 Competitor redundancies

Rival announces layoffs → motivated, experienced 

talent available and on the market. 

You get candidate exclusivity.



S P O T L I G H T  -  C H A R L I E ,  T H E  H I R I N G  T R I G G E R  A G E N T

Finding clients before

they know they need you.

1 Office lease signed

Company takes new space → headcount 

expansion incoming. 

You call before the brief is written.

2 Series B funding round

Startup raises capital → immediate hiring surge 

across tech, sales, ops. 

You're first in.

3 Senior exec appointment

New CTO / CFO / CMO → they always rebuild the 

team as part of their new remit. 

You get to help make them look good!

4 Competitor redundancies

Rival announces layoffs → motivated, experienced 

talent available and on the market. 

You get candidate exclusivity.





London leases





• Charlie – the office lease agent

• Identifies hiring triggers from my ICP

• So, I can call them before other agencies do to pick up new vacancies

• Don’t look at anything older than 90 days

• Run once per week

• Scrape media databases and notify me of any new lease agreements

• Look at sources like Property Week and CoStar news

• But not LinkedIn

• I want 5 new leases per month from across my ICP















Charlie – the office lease agent



Identifies hiring triggers from my ICP

Charlie – the office lease agent



Background
I run a recruitment business and want to identify early hiring signals from 
companies that are likely to be growing. One of the strongest indicators of 
upcoming hiring is when a company signs a new office lease or expands office 
space. These organisations often recruit shortly after securing new premises.

Charlie – the office lease agent

Identifies hiring triggers from my ICP



Charlie – the office lease agent

Identifies hiring triggers from my ICP

Background
I run a recruitment business and want to identify early hiring signals from 
companies that are likely to be growing. One of the strongest indicators of 
upcoming hiring is when a company signs a new office lease or expands office 
space. These organisations often recruit shortly after securing new premises.

Manchester



Manchester



Manchester



Manchester



Manchester



Manchester



London leases



London leases



From GPTs to Plugins and Skills

OpenAI is retiring custom GPTs and migrating them into ChatGPT plugins, with a general 
retirement date of December 11, 2026.

You can start the transition by navigating to My GPTs in ChatGPT and selecting Migrate to 
plugin when the option is available for your account.

What Transfers Over:
• GPT instructions become a skill inside the new plugin.
• Knowledge/reference files are copied over to the plugin's reference files.
• Connected apps are transferred into the plugin structure.



How to Migrate a Custom GPT

• Open ChatGPT and go to My GPTs in the workspace where you 
created the GPT.

• Click Migrate to plugin next to the specific GPT you want to 
convert. 

• Review the migrated instructions, reference files, and settings. 
• Test the new plugin to ensure it handles your typical prompts and 

tasks properly.



AI COPILOT



TRACTION
4 Week AI Development and Coaching Programme

(free to attend for TRN members)



Three stages.

1

CoPilot

AI works with you

Agents in the loop. Human in control. 

The tools you've heard of, now actually 

deployed.

That’s why we built Traction.
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AI works with you

Agents in the loop. Human in control. 

The tools you've heard of, now actually 

deployed.

That’s why we built Traction.

2

AutoPilot

AI works for you

Agents running in the background. No 

human trigger needed. Your business 

doesn't sleep.

That’s why we automated the agents.
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Mission Control

AI thinks for you

A total business brain that is building the 

intelligence you need to maintain your 

strategic advantage.

That’s what’s coming next for members. 



Two versions

3

Mission Control

AI thinks for you

A total business brain that is building the 

intelligence you need to maintain your 

strategic advantage.

That’s what’s coming next for members. 



Your business.  Analysed. Every day.

Revenue & pipeline

Live billing, deals going cold, forecast to 

month end

Consultants / Agents performance

Target tracking, call analysis, behavioural 

signals

Sales opportunities

Clients showing buying signals before 

they brief you

Risks & alerts

Cashflow, churn signals, GDPR gaps, 

competitor moves

Market intelligence

Rate movements, skill demand shifts, 

your niche in real time

Actions & accountability 

Prioritised actions generated and emailed 

to you every morning at 7am

T R N ’ s  M I S S I O N  C O N T R O L  -  Y O U R  N E W  B U S I N E S S  B R A I N











Two versions

3

Mission Control

AI thinks for you

A total business brain that is building the 

intelligence you need to maintain your 

strategic advantage.

That’s what’s coming next for members. 











My One Big Summer AI Project



Internal

Something that will 
increase internal 
performance and 
productivity

External

Something that will 
give me an additional 
revenue stream or 
reason to engage



Internal



External

Something that will 
give me an additional 
revenue stream or 
reason to engage

Turn every perm 
opportunity into two 
perm placements











Where next from here?



PROJECT AUTOMATE 



Your automation strategy starts here...



TRACTION
4 Week AI Development and Coaching Programme











We are welcoming new members every month -  
come and join us.

Solo  •  Plus •  Club • Executive Forum



The Recruitment Network

Enabling recruitment leaders to improve 
performance, productivity and profitability.
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