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Tracking The Right KPIs & Using Them To
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Meet

Mike Bates

‘\co_\,) Founder, Vector People Consultants

\/@/ Business Psychologist

Ex-British Army Infantry Reconnaissance

Helping leaders and teams work better together.
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Intro and outcomes

Today we are going to cover:

Start Outcomes

What are Key Why should Types of Common
Perfc?rmance we use them? KPls WHELES
Indicators
(KPIs)?

/Q By the end of this session, you'll understand KPls, why they matter,
© | Outcomes | . g . o
the different types, and how to avoid common mistakes.
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What are KPIs?
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Y Take two minutes to think about a definition
of what KPIs are

definition of what a KPI is.

Y Once you have a definition, we will put you
Into breakout rooms to discuss and agree
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"hey Performance Indicators, or KPIS, are quantil’iablc
measures used to track iroqrcss towards 4 spccil—'ic
outcome and show whether pcr'l—‘ormancc is Moving in

the riqhi direction”
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The four essentials of a KPI

Every useful KPI should be clear on these four things.

Measure Target Source Frequency
What exactly What does Where will the data How often will
are we tracking? success look like? come from? we review it?

Raw numbers

500
350 Progress Change
Xxampies o Xample: xample: Xxample:
E pl f = I 250 E I 5 = I
KPI types Number of % complete 75 A) % increase
new customers in sales \ ! |

Apr May Jun



i In Breakout ROOM (5 mins)

~

As a group, discuss your experiences of the
following:

1. Which of the four KPI essentials are you using
well, and which one is missing or weakest?

2. What is one change you could make to
Improve how your KPIs are reviewed or used?

Be ready to share one key insight.
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KPI Principles

Effective KPIs should:
L Provide objective evidence.
Measure the right things.

.
L Link directly to strategic improvements.
\

Track how performance changes over time.

Measure the things that matter, for example:
\ Effectiveness

3 Quality

\ Resources
L Finance

L Behaviours
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Common KPIl Mistakes

1. Too many metrics

2. Not linked to strategy

3. Not involving the right people

4. Measuring only the easy things

5. Using KPlIs to drive the wrong behaviours
6. Not analysing the data

7. Not reviewing or updating KPIs

8. Not acting on indicators
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Connect
with Mike

Let’s connect and create impact together.

Scan to
conhect

’ www.vectorpeopleconsultants.com
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