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OUR JOURNEY

Fastest growing ATS/CRM
in the world

30

N N
o (&)

FTEs at Spott
>

10

Now adding 100+ agencies a month. 5
From 5 to 31 FTEs in 12 months.

Q1'25

Q2 '25

Q3 '25

Q4 '25

Q1 '26

Q2 '26
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Current state: A day in the life of a non-Al recruiter

Legacy
Companies 10+ Boolean queries, @ Messages drafted Back-and-forth Database updated Candidate memos
researched and profiles read one by and logged scheduling, notes by manually after every written from copy
logged manually one individually non-native note taker call pasting in LLM
~1 hrs ~ 2 hrs ~ 2 hrs ~1 hrs ~1 hrs ~1 hrs
e — - e — - - o B E— @.spott
== ) °. = — EL ==
‘_: :__ .;_“" ;_ . e - ":m o . s

Search Engage Screen Present



@. Spott

Business Development: Where can Al
actually drive Revenue?

How much Al helpstoday: () (» (D @ @  empty = still manual — full = Al-driven
Al-Native

Al maps target
companies and BD
opportunities

Engage Screen Update Present



@. Spott

Business Development: Finding and reaching
prospects beats nurturing them

Most-requested features by customer call volume

268

Proactive signals  Multi-channel BD BD activity Lead list building  Client org chart / Marketing Account
intelligence & job outreach reporting & inside the CRM hierarchy automation / management
scraping campaigns analytics visualization branded nurturing

newsletters



@. Spott

Search: Where can Al actually drive Revenue?

How much Al helpstoday: () (B (D @ @  empty = still manual — full = Al-driven
Al-Native

Al maps target Al surfaces the right
companies and BD  candidates instantly
opportunities

= - B T = i = e.
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§ T T T S I : o ' oIy : -~ o

Search Engage Screen Update Present
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@. Spott

Search: Harmony of Boolean and semantic
search delivers great results

| Boolean search | Semantic search
Keyword matching with operators Meaning and context, powered by Al
Recruiters chain exact terms with AND, OR, NOT. Results match Recruiters describe the role in plain language. The model finds
the query literally, no interpretation. related skills, titles, and experience even without keyword overlap.
EXAMPLE QUERY EXAMPLE QUERY
"Java" AND “UK-based" NOT “PYTHON" Backend engineer who can lead a small team
Precise, predictable, narrow. Flexible, contextual, broader.
v Full control over criteria v/ Surfaces relevant candidates you'd otherwise miss
X Misses All context (e.g. synonyms, adjacent skills, notes) X Less direct control over exact terms (best guess)
N— -
S

Spott combines both: Boolean for precision, semantic for context.



@. Spott

Engage: Where can Al actually drive Revenue?

How much Al helpstoday: () (B (D @ @  empty = still manual — full = Al-driven

Al-Native
Al maps target Al surfaces the right  Personalized multi-
companies and BD  candidates instantly channel outreach
opportunities sent automatically
=1 - = e == R ®. spott
= = [ =S = === =T | o -
- -~ -~ n -

Engage Screen Update Present
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@. Spott

Engage: Al-drafted emails and multi-channel
sequences lead by far

Most-requested features by customer call volume

178

149

Al-drafted emails Multi-channel Meeting prep Interview questions Profile auto-update Reply — next step
sequences




@. Spott

Screen: Where can Al actually drive Revenue?

How much Al helpstoday: () (B (D @ @  empty = still manual — full = Al-driven

Al-Native
Al maps target Al surfaces the right  Personalized multi-  Easy call scheduler,
companies and BD  candidates instantly channel outreach Al summarizes calls
opportunities sent automatically and fills scorecards

Engage Screen Update Present

G, < D D



@. Spott

Screen: Demand centers on triaging and
enriching inbound candidates

Most-requested features by customer call volume

156
142

108

Inbound scoring  Auto-fill from  Hard knockout  Al-generated Pre-screening  Auto-tagging Custom Al voice agent
& ranking transcripts filters scorecards chatbot from CVs application form




@. Spott

Update: Where can Al actually drive Revenue?

How much Al helpstoday: () (B (D @ @  empty = still manual — full = Al-driven

Al-Native
Al maps target Al surfaces the right  Personalized multi- Easy call scheduler, Records and pipeline
companies and BD  candidates instantly channel outreach Al summarizes calls updated automatically
opportunities sent automatically and fills scorecards after every action

Engage Screen Present

< D D




@. Spott

Update: Very strong demand for keeping the
database automatically up to date

Most-requested features by customer call volume
282

234

189
165

Auto-updating
profiles

Job change alerts  Auto-tagging &  Field suggestions
columns from calls

102 99

Al candidate
summaries

Duplicate detection
& merge

Cleaning &
archiving



@. Spott

Present: Where can Al actually drive Revenue?

How much Al helps today: O G O 0 ‘

Al-Native

Personalized multi-
channel outreach
sent automatically

Al maps target
companies and BD
opportunities

Al surfaces the right
candidates instantly

=

empty = still manual — full = Al-driven

Easy call scheduler,
Al summarizes calls
and fills scorecards

Records and pipeline
updated automatically
after every action

Al generates
candidate reports
and ready to send

Present

D

Screen

D




@. Spott

Present: Demand is scattered: the industry still
hasn't settled on how to present candidates

Most-requested features by customer call volume

142 139

121
114

Al presentation email Candidate report CV reformatter Spec presentation Client portal Shortlists
(Word) campaign
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The future:

@. Spott

One connected system that does works alongside you

Memory should capture how and why decisions are made along
the entire workflow...

@ Fact

® ® ® o @ Outcome

What message was What action is next when o Judgement

sentvs. the Al draft? o found a match? @ Workflow

o ) What interview questions
o ; () were asked? o
Why is this candidate P ()
2
nota good match? (] ® ® @ Which candidate
. Data layer was hired?

L1111

Source

e
(&)
©
(¢b}
=
—
>
o

Match
Triage
Interview
Update
Present

Standalone functionality drive value

... enabling Al to connect the dots and start generating
revenue, with you supervising and instructing

Compounding
knowledge layer

Improve

Workflows drive value
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@. Spott

The Al-native Workspace
for agency recruiters
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