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Board of Directors govern the affairs of ODNE and is responsible for steering the strategic direction, implementing policies and procedures for the regular operational, administrative and financial affairs. Board members (BM) play a dual role, encompassing both strategic oversight and active participation in operational activities.
BM serve as Directors for a period of 3 years and are required to be fully paid-up members of ODNE. It is expected that all BM commit  15 hours per month of their time, on a voluntary basis, to fulfil their responsibilities, like:
Stewardship: 
· Attend the conference and help make it successful for all 
· Be an active member: talk about ODN Europe and promote its offerings to fellow practitioners to generate interest 
· Be on the look-out for sponsors, speakers or other contributors who would add value to the purpose, aspirations or approaches of ODNE
· Find opportunities to increase ODN Europe’s visibility 
Operations: 
· Available and willing to attend in-person Board meetings (once a year)
· Available to participate to at least 9 (out of 12) of monthly Board meetings
· Take on an agreed role in service of achieving one or more of the Board’s intentions. This might involve implementing, leading or managing a variety of projects or a portfolio of work. This will require making contributions between Board meetings to support Board activities. 
· BM are anticipated to engage in operational tasks or projects on an as-needed basis to support the organization's objectives and strategic goals.
· BM are required to keep fellow Board members up to date of each other’s work to ensure alignment, collaboration and connection. 
Values 
· BM are expected to be aligned with the ODNE approach and aspirations 
· BM members are expected to live the values of respect, inclusion, personal integrity at all times 
We ask that all BM are open about their ability to live up to these expectations and in the event that they are not able to, to address it with the Co-Chairs in a timely manner.
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