STRATEGY PROPOSAL
Stopping ecosystem and climate-harming unsustainable bioenergy, linking key drivers of unsustainable land use and forest management, and highlighting deviations from European Union climate and environmental ambition to inform policy decisions and reform
Please fill in the strategy and activities that you propose in your country / region.
1. Applicant 
Name of the organization: 
Contact person (name, email, telephone, skype etc. contact details): 

2. Objectives to be achieved in your country / area 
What objectives do you set for the project regarding changing the public opinion and to put pressure on national decision makers? What results do you aim to achieve in your country to support our EU objectives? Describe what kind of a role you see your country playing in the EU decision making on bioenergy and what opportunities are there. 

3. Suggested activities and target audiences
Please list foreseen activities that can contribute to the EU and national objectives in the timeframe of the project and taking into consideration the activities suggested in the call for tender. Please remember that these activities cannot include direct lobby activities[footnoteRef:1]. Please take note of the recommended activities in the call for tender.  [1:  The nature of lobby activities is further explained in the annexed document. ] 

You can use points 4 to 5 to below to elaborate further any of the activities, media work, engagement with the general public, or how you work with allies/coalitions. 
	Month / Year
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4. Further details on activities and (potential) partnerships and allies 
Including how you would utilize BLE capacity to promote findings in Brussels.
5. Engagement with the media and general public
What is your objective and planned activities regarding the media and changing public opinion? Please outline the media and public advocacy strategy supporting the aims of your proposal.
6. Planned publications and advocacy materials
Are you planning to prepare or translate advocacy materials or use existing / upcoming materials of BLE? 
7. Expected deliverables and results 
Please describe the expected immediate deliverables of the work proposed and what the expected longer-term achievements are. 
8. Budget
Please include a table outlining your budget proposal for this project. Specify staff time (how much time a dedicated person from the team can spend on this), budget for activities (no overheads or administrative costs) and indicate if you receive any other funding to perform work on this issue, especially if this money allows for lobby activities. If there are specific deliverables for this project that you foresee may require more funds than the proposed budget indicated in the Call for Tender, please discuss with BLE.
9. Project team 
Indicate the staff in charge of carrying out the project and the main contact point. The work is expected to be implemented in a close coordination with the BLE team in Brussels (see below).
	Project Role
	Name
	Job function/short description
	Hours/week available for this project

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Project team and support in BLE and T&E 

	Organization
	Name
	Focus of work 

	NABU/Birdlife Europe
	Kenneth Richter
Kenneth.richter@nabu.de 
	bioenergy 

	Birdlife Europe
	Marilda Dhaskali
Marilda.dhaskali@birdlife.org

	agriculture and land use, Packard grant oversight




