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Background 
Each year, hundreds of teenage girls drop out of school and are left with no choice but to stay at 
home and help their mothers with domestic chores, while teenage boys are more likely to leave 
their homes, find odd jobs and earn some money. These young girls, who are innocent victims of the 
precarious economic situation in the family home, stay out of school, idle and destitute, and begin 
an active sexual life at a very early age. According to the 2017-2018 Benin Demographic and Health 
Survey (BDHS), the percentage of teenage girls who have started their reproductive life increases 
rapidly with age, from 3% at age 15, to 15% at age 17, to 37% at age 19, by which time 30% of girls 
have already had at least one child. However, these girls do 
not have access to reliable sources of information on sexual 
and reproductive health, so very few of them use a modern 
contraceptive method. Although the modern contraceptive 
prevalence rate among young women aged 15 to 24 has 
increased from 5.4% (EDSB 2012) to 8.5% (EDSB 2017), this 
rate is still very low. In response, Benin’s Ministry of Health 
has made adolescent and youth reproductive health (AYRH) 
a priority and has developed a strategy that aims, among 
other things, to improve the availability and accessibility of 
quality AYRH services for increased use by adolescents and youth. In 2017, ABMS, with institutional 
support from PSI and technical collaboration from IDEO.org, aligned with this ministry strategy and 
identified and tested the Craft Academy as a relevant pilot project, following a human-centered 
design-type study of barriers to contraceptive use among teenage girls and young women. Through 

Photo of the implementation team of the Craft Academy 2019 in Benin.
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“The beaded items made and the discussions on 
reproductive health have had a positive impact because 
not only have I sold more than 10,000 CFA francs worth 
of beads already, but I have also been asked to train apprentices 
with a beading specialist, because she saw that I made and wore a 
necklace and earring that I had made” 
Girl, 20 years old, Zagnanado center, Zagnanado, Primary
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weekly sessions, the Craft Academy encouraged girls to make beaded costume jewelry 
(necklaces, bracelets, earrings, bags) while educating them about reproductive health.  Its 
implementation was a success in the commune of Dassa-Zoumè.

HIGH IMPACT PRACTICE
This intervention incorporated several aspects of high impact practices (HIPs) in relation to 
family planning. The intervention was designed to reach adolescent girls and used community-
based group engagement efforts to help increase economic empowerment and support for 
family planning services.

Given the lack of services for adolescents who are not in the formal education system, we 
designed a program to provide contraception services tailored to adolescents. Indeed, 
adolescent girls and young women aged 15 to 24 in Benin have limited opportunities to earn 
modest incomes. Many of them engage in unprotected transactional sex, not to mention 
the risk of sexually transmitted infections (STIs) and early pregnancy. In 2018, 2912 cases of 
pregnancy were reported in Benin’s schools. In addition, girls outside the formal system were 
not exposed to any intervention on the prevention of early pregnancy and STIs, hence the 
establishment of the “Craft Academy.” This initiative not only offers an opportunity for girls to 
learn a skill quickly but also empowers them specifically to access reproductive health services 
in order to engage in responsible sexual behavior.

The Academy targets unmarried adolescents and young girls who are out-of-school between 
the ages of 15 and 24. This project was designed to quickly teach girls how to engage in 
income-generating activities while providing them with information and services on modern 
contraception. For the most part, two people train them during the weekly Academy sessions 
(a third person coordinates the work of the two speakers). One of them is a trainer in fashion 
jewelry making with beads and fabrics and the other is a community facilitator who teaches 
about modern contraception. An outreach nurse or midwife comes in at the end of the training 
sessions to provide more information on participants’ questions and/or to provide reproductive 
health services to Craft Academy beneficiaries with a referral voucher.

Implementation Story 
The Craft Academy was piloted between July and September 2017 in Dassa-Zoumè and 
included 61 adolescents and girls who are out of school/have dropped out of school aged 
15 to 24 years. Through weekly sessions, the girls learned to make beaded costume jewelry 
(necklaces, bracelets, earrings, bags) while receiving lessons on reproductive health. In 2018, the 
Dutch Embassy, with a contribution from USAID, funded the operation of the Craft Academy 
in the commune of Savalou near Dassa. Sixty-two girls benefited from this program for three 
months. In Dassa and Savalou, participants in the Craft Academy were linked with health 
workers in their communities to learn more about reproductive health and receive services on a 
voluntary basis. 

In 2019, as a result of funding from USAID through the Transform/PHARE project, the Craft 
Academy was rolled out to four more communes in Benin, selected in conjunction with the 
Directorate of Maternal and Child Health: Sakété, Pobè, Bohicon and Zagnanado. It reached 
243 beneficiaries in the four communes. In each commune, girls were selected as follows. The 
mayor is the first authority to be informed. In turn, he informs the selected heads of districts in 
his commune. They pass on the information to all the village chiefs in the district who, through 
the town criers, disseminate the information in the village. The interested girls are then invited 
to register at the district level (where the project facilitators are based). Those who attend the 
first meeting inform their peers who live in the same village, and then join the group at the 
second or third session. Parents who refuse to send their daughters to school (either because of 
financial reasons or because they have a baby) readily accept their participation in the Academy 

“IT IS THE 
KNOWLEDGE 
WE HAVE 
GAINED ABOUT 
CONTRACEPTIVE 
METHODS THAT 
HAS BEEN OF 
GREAT HELP TO 
US BECAUSE, 
WHATEVER 
BUSINESS WE 
ARE IN, IF WE 
DIDN’T HAVE THIS 
KNOWLEDGE THAT 
WE HAVE ABOUT 
CONTRACEPTIVE 
METHODS, THERE 
WOULD BE NO 
PROGRESS.”   
Girl 24 y.o., Pobè center, Pobè, 
lower secondary

“WHAT I 
APPRECIATED 
THE MOST WERE 
THE TEACHINGS 
ON SEXUALITY. 
WHAT CAN BE 
DONE TO AVOID 
UNWANTED 
PREGNANCIES?”  
Mother, 32 years old, 
Sodohomè, Bohicon
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because the training is free. In addition, the lessons offered focus on topics that they could 
not address at home and are given by third parties. About 40% of the girls at the Craft 
Academy are between 15 and 17 years old and the rest are between 18 and 24 years old.

Two research studies conducted between April and July 2019 revealed a marked increase in 
knowledge and behavioral indicators for adolescent girls and young women. The percentage 
of girls able to name at least three modern contraceptives increased from 20.9% to 100% 
in three months. The percentage of girls who could reject three misconceptions about FP 
increased from 37.2% to 99.1%. The percentage of girls who reported that they had discussed 
FP with their partner (for those who had one) during the program period increased from 
40.7% to 70.5%. In addition, between April and July 2019, 39 girls among the sexually active 
girls in the group (N=135) had already adopted a modern contraceptive as a result of services 
received from the program’s partner health facilities, representing a 28.9% rate among 
sexually active girls. The Academy took place in two districts per commune. In each district, 
the district public health center was selected to provide services to the girls who were part of 
the Craft Academy. At the beginning of the program, a workshop on providing health services 
tailored to adolescents and young people was organized for midwives or nurses dealing with 
HR issues in the health facilities of the eight districts, in order to empower them to better 
serve these young people. This workshop was implemented according to general WHO 
guidelines (WHO, 2002) adapted by PSI with funding from USAID (PSI, 2014). During the 
Academy, when a girl wanted to adopt a method, she approached the health care worker at 
the health facility, who, after counseling, suggested the method best suited to her situation.

The numbers show a positive transformation in girls’ knowledge and attitudes about sexual 
and reproductive health.  Based on these results, the Craft Academy would be an approach 
that, in addition to empowering girls, effectively and rapidly improves their knowledge, 
attitudes, and behaviors regarding FP. The study concluded that the Craft Academy can be 
replicated among adolescent girls and young women in other regions of Benin and in other 
countries, taking into account the different contexts and needs in this group. Similarly, the 
satisfaction observed among girls, parents, and local political and health authorities when the 
project results were disseminated in the target communes between August and September 
2019 shows that this project directly affects poor and vulnerable people on the ground.

A qualitative study conducted in October 2019 with Academy participants, their mothers/
guardians, and boys in the target communities shows satisfaction among the direct 
beneficiaries and secondary targets of the Craft Academy.

The main challenge the project faced was the reluctance of some parents to let their 
daughters take part in the Craft Academy activities where reproductive health was taught. 
Through patience and home visits by facilitators who explained the purpose of the program 
to parents, this reluctance decreased as the program progressed. Their buy-in increased when 
adolescent girls and young women began going home with self-made beaded necklaces 
and other items (provided by the program) that they could sell.

“THE WORK THAT MY 
DAUGHTER IS DOING 
IS SOMETHING THAT 
TOUCHES ME: SHE 
MAKES AND SELLS 
ITEMS SUCH AS 
BEADED NECKLACES, 
SHOES, BRACELETS, 
BAGS, AND FANS.” 
Mother 40, Ahoyéyé, Pobè

“THE CRAFT ACADEMY 
IS A PROJECT THAT 
FOCUSES ON THOSE 
WHO HAVE NO HELP 
OR THOSE WHO HAVE 
NO ONE. THROUGH 
THE ACADEMY, THEY 
BECOME FINANCIALLY 
AUTONOMOUS, 
BECAUSE THEY 
ARE TRAINED IN 
BEADWORK AND 
THEY ARE TAUGHT 
ABOUT SEXUAL AND 
REPRODUCTIVE 
HEALTH.” 
Boy 24, Don-Tan, Zagnanado
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LESSONS 
LEARNED

The combination of skill instruction and SRH not only empowered participants through skill 
building, but also created a more supportive environment for discussion of a topic that is 
generally considered taboo.

Adaptive implementation is key. During implementation, parents expressed a desire to better understand the 
topics their daughters were learning. Therefore, the intervention was adapted to include home visits to discuss SRH 
and modern contraception with parents.

As more knowledge about FP was gained, it was important to ensure that services appropriate for the young 
people were available when they decided to adopt a method. The project worked with community health facility 
providers to provide high-quality services tailored to young people and ensure their accessibility and availability.

The indirect involvement of boys (for example, partners and brothers) through regular youth parties organized 
by the program has provided additional support for the success of the activities and a more positive perception of 
girls in their communities.

 “Wonderful initiative for our sisters about reproductive health...Very positive impact...because they are busy 
making beadwork...and have more control over their sexuality.”  Boy, 28, Sakété

“For us mothers, this initiative has enabled us to better educate our children.”  Mother, 32 years old, Bohicon

 “Some participants did not know what a contraceptive meant...Others have adopted contraceptive 
methods...they are now better equipped in terms of FP....”  Nurse, Sakété

“It’s a wonderful party... All the issues addressed during the party are very important, because they help in 
knowing about contraceptive methods; the party has made it possible to become aware of them...”  Boy, 22, 
Zagnanado

recommendations
We suggest that similar 
projects be set up to 
design models that will 
meet their needs and 
desires.

We recommend, that 
as part of this type 
of project, men/boys/
influential people 
be engaged for a 
better visibility and 
appreciation of the 
training.

Programs should 
strive to find ways to 
connect participants 
to existing 
structures to help 
them develop their 
businesses (micro-
credit groups, 
entrepreneurial 
associations, etc.).
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